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MEMORANDUM

TO: Honorable Chair and Members of the School Board
Dr. Robert Avossa, Superintendent
Chair and Members of the Audit Committee

HMLC
FROM: Lung Chiu, Inspector General
DATE: June 19, 2017

SUBJECT: Transmittal of Final Investigative Report
Case # 16-444 Merit Pay - Watson B. Ducan Middle

In accordance with School Board Policy 1.092(6)(d), we hereby transmit the above-
referenced final report.

The report addresses attendance Merit Pay. The result of the OIG investigation into the
matter resulted in recommendations for overall organizational efficiency.

The report 1is finalized and will be posted on the Inspector General’s website;
www.palmbeachschools.org/inspectorgeneral .

CC: Dr. Gonzalo La Cava, Chief of Human Resources

The School District of Palm Beach County, Florida
A Top-Rated District by the Florida Department of Education Since 2005
An Equal Education Opportunity Provider and Employer



OIG 16-444-Final Report

Office of Inspector General
The School District of Palm Beach County
Case No. 16-444
Issue: Merit Pay‘
FINAL INVESTIGATIVE REPORT

AUTHORITY

School Board Policy 1.092, Inspector General (4)(a)(iv) provides for the Inspector General to
receive and consider complaints, and conduct, supervise, or coordinate such inquiries,
investigations, or reviews as the Inspector General deems appropriate.

This investigation was conducted by Angelette Green #100, Director of Investigations, in
compliance with the Quality Standards for Investigations, Principles and Standards for Offices
of Inspector General, promulgated by the Association of Inspectors General.

Background

On May 5, 2016 at 0739 hours a report was filed with the Ethical Advocate Hotline regarding
Watson B. Duncan Middle School. Ethical Advocate Hotline is the designated anonymous
reporting hotline for the School District of Palm Beach County Office of Inspector General. The
Office of Inspector General (OIG) initiated a complaint intake on May 6, 2016.

Reported Allegations

“ The payroll backup af the school continually reports to me that the principal’s secretary
strictly uses annual time and never uses personal or sick time so she can receive her attendance
merif pay. This should be looked into district wide for all because I have heard it firom others as
well but this particular woman is the one that always calls me about. Now that AESOP no
longer receives the attendance merit pay they all feel this is a slap in the face mainly because
when AESOP positions did receive the incentive these same principal’s secretaries would make
sure to charge them personal time for even .07 minutes late to ensure they would not receive the
monthly payment for perféct attendance. Please look in fo this issue I can’t take all of the calls
I'm getting anymore and my members are all too afraid to submit this themselves. Thanking you
in advance.

Provisions of Collective Bargaining Agreement (CBA) for:
AESOP= The Association of Educational Secretaries and Office professionals

The Attendance Incentive was eliminated in the AESOP Collective Bargaining Agreement on
December 5, 2012 for the 2012-2013 negotiated agreement. The language previously read:

"~ Article 6 - Compensation and Benefits --Section A - Pay Schedule
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5. ATTENDANCE INCENTIVE: Effective January 1, 2008, the District shall pay a member
of the bargaining unit an additional one dollar ($1.00) per hour worked each month providing
they used no sick leave or personal leave (paid or unpaid) during the month except that the use of
up to three (3) days of sick leave for the death of an employee's father, mother, brother, sister,
spouse, child or member of the employee's household; an absence for reason of being called for
or serving on a jury, for "light duty" associated with a Workers' Compensation claim; an
approved TDE that takes the employce away from his/her regular work site to attend a District
approved training; or using approved compensatory time shall not count against the employee
from being paid this additional one dollar ($1.00) per hour. This provision shall apply to all
bargaining unit members beginning the first day of their second year of consecutive employment
with the District in a bargaining unit position occupied for that period of time; however, an
employee with at least one (1) year of service with the District who becomes a member of the
Association's bargaining unit without a break in service with the District will be eligible for this
benefit.

DOCUMENTS REVIEWED
Relevant School Board Meetings and Documents:

e May 14, 2008—Special Meeting re Ratification of AESOP Amendment

e  May 06, 2009—Special Meeting and Workshops re Operations

e January 19, 2011—School Board Meeting

e December 12, 2012—School Board Meeting (Approval of Revised Salary Schedule
for Confidential Employees=agreeing to continue Attendance Pay at a reduced rate)

¢ January 09, 2013—Special Meeting (AESOP agreed to eliminate its Attendance
Incentive Plan effective December 5, 2012 for the 2012-2013 negotiated agreement)

o March 16, 2016—Regular Board Meeting

Relevant District Policies, Directives and Procedures reviewed:
¢  School Board Policy 3.80 Leave and Absence
» School Board Policy 6.12 Overtime/Compensatory Time Off Under Certain
Circumstances Exhibit
¢ Payroll and Time & Labor Training Manual dated: 03/11/2016 page 69 of 81 (15—Merit

Pay)

Relevant State Statutes and CBAs reviewed:

e Collective Bargaining Agreement (CBA) between The School District of Palm Beach
County, Florida and The Association of Educational Secretaries and Office Professionals
(AESOP) Collective Bargaining Agreement January 1, 2014—December 31, 2016

¢ AESOP CBA December 5, 2012 for the 2012-2013 negotiated agleement Atrticle 6-
Compensation and Beneﬁts Section A—Pay Schedule

e F.8.S.1012.22 (2 a-b) Public school personnel; powers and duties of the district school
board :

s [.8.5.1021.61 Sick Leave
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¢ Collective Bargaining Agreements (CBAS) between The School Board District of Palm
Beach County Florida and The Association of Educational Secretaries and Office
Professional (AESOP) dating back to July 1, 1998 thru December 31, 2016.

Prior applicable audits and investigations: Not Applicable
Financial records: Not Applicable

Personnel records reviewed:
¢ Diane Martin’s Leave Report [D: PBHR3083 --Time frame: July I, 2015—1June 30, 2015
o Diane Martin’s Employee Pay Check Report --Time frame: July 1, 2015--- June 30, 2016
indicating “Merit pay” ‘
e People Soft Job Data Screen for individuals listed within the Investigative Report

Other documentation reviewed:

¢ Prior file content
PBSD Form 0032 Leaves/Temporary Duty Elsewhere (TDE)
Palm Beach School District School Calendar 2015-2016
Staff Association Board Meeting Minutes

INTERVIEWS CONDUCTED
Randy Law (OIG Director of Audits)

On July 7, 2016 at approximately 1130 hours a meeting was held with Director Law regarding
this issue. Director Law stated the following: This issue was turned over to the Audit Unit for an
Audit by Investigations. After reviewing the contract and speaking with Labor Relations it was
determined that the reported issue had no merit for a District wide Audit as AESOP contract does
not contain an allowance for Merit Pay.

VYeronica Rodriguez (OIG Sr. Auditor/Investigator SR2)

On July 7, 2016 during case review with Sr. Investigator Rodriguez regarding this issue. Sr.
Investigator Rodriguez stated the following: This issue was turned over to the Audit Unit after it
was referred back to the OIG from the Office of Professional Standards. A meeting was then
held on June 7, 2016 with Director Randy Law, Former OIG employees: Investigation Director
Joni Loehrig and Senior Auditor Jennifer Zapata where it was decided the Audit Unit would
conduct a District wide Audit. ’

Vicki Evans-Pare (Director of Labor Relations):

On July 26, 2016 at 0930 hours the OIG meet with Director Evans-Pare regarding this issue.
Director Evans-Pare confirmed that AESOP employees were not entitled to the perfect attendance
merit pay and that they (AESOP) had bargained the provision out of their contract years ago.
Director Evans-Pare stated AESOP traded the provision for a higher pay raise. Director Evans-
Pare stated the district secretaries however still receive the perfect attendance incentive,

On July 27, 2016 Director Evans-Pare provided the OIG with the then contractual language related
to the Attendance Incentive. The language is aforementioned in the Collective Bargaining
‘Agreement section of this report. (See Exhibit #1)
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Phillip D’ Amico (Watson B. Duncan Middle School Principal):

On July 27, 2016 at 0930 hours the OTG spoke with Principal D’ Amico regarding this issue.
Principal D’ Amico identified Kathleen Taylor as the backup payroll person at his school and-
identified Diane Martin as his school’s secretary. Principal I’ Amico stated Ms. Martin did not
have an attendance issue or issues reporting her time correctly. Principal D’ Amico stated Ms.
Martin was rarely sick; she was at the school early and left late. Principal D’ Amico stated the
only time in the past three (3) years he remembered Ms, Martin taking off was a week in October
and one day during the summer. Principal D’ Amico stated Ms, Martin was very frugal with her
time and she was not one to take off from work. Principal D’ Amico stated he would have Ms.
Mazrtin send the OIG her attendance and the leave records tomorrow as she was cuuently at the
annual secretary meeting at the district.

Kathalene Taylor ( School Office Assistant ):

On July 27, 2016 at 0946 hours the OIG spoke with Kathalene Taylor regarding this issue. Ms.
Taylor stated it was true that Ms. Martin was using her annual time instead of sick time when she
was out sick. Taylor stated Ms. Martin was only doing what she was told. Ms. Taylor went on to
explain that approximately two years ago someone told her that during an end-of-the-year
secretary meeting, Jayne Daversa told the secretaries never to use sick time; instead use annual
time “it’s money in the bank”. Ms, Taylor stated this is general knowledge. Ms. Taylor went on
to say that it was frustrating because AESOP had their merit pay taken away.

Jane Daversa (Executive Secretary/Retired):

A review of District records indicated Jayne Daversa was the Executive
Secretary/Administrative Assistant io Area Superintendent School Secretary Support for Area 4
Schools. Additional information found also indicated Jayne Daversa was an Officer (Secretary)
for the Staff Association.

Jayne Daversa retired on June 1, 2015 from the District.
Diane Martin (School Secretary):

On July 28, 2016 at 0737 hours Diane Martin provided the OIG with a report of her leave hours
for the time frame of July 1, 2015 to June 30, 2016. Records indicated Ms. Martin utilized
ninety-six (96) annual hours and eight (8) floating holiday hours for the aforementioned time
frame. Ms. Martin did not utilize any reported sick hours. Forty-cight (48) of the annual hours
coincided with what Principal D’ Amico stated as it related to the week Martin takes off in
October of every year. The floating holiday (8 hours) was taken in November; close proximity to
the Thanksgiving break. Sixteen (16) hours in December were in close proximity to the Winter
Holidays: Eight (8) hours on December 11, 2015, January 20, 2016, and sixteen (16) hours on
April 28-29, 2016. (See Exhibit #2) '

In reviewing Ms, Mattin’s employee check record for the time frame of July 1, 2015 to June 30,
2016 it indicated Ms. Martin received “Mer” Pay (Attendance Pay) each month for the 2015~
2016 school year. (See Exhibit #3)
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O1G STAY¥YF RESEARCH:

The OIG staff conducted research and reviewed available documents that depicted the historical
overview of “Aftendance (Merit) Incentive” Pay provisions in the Collective Bargaining
Agreements Between the School District and the Association of Educational Secretaries and
Office Professionals (AESOP) for the time period of July 1, 1998 thru December 31, 2016. See
attached summary chart (Exhibit #4)

Within the aforementioned CBAs, the OIG could find no languagé presenting the continuing
payment of “Attendance Pay” for Confidential Secretaries and Miscellaneous employees (Non-
Bargaining C) after the provision ended on 12/31/2012 for AESOP.

The OIG staff also conducted research of Board Documents specifically related to Merit Pay for
Confidential Employees (NBU). The OIG was able to locate the following information:

At the June 20, 2001 School Board Meeting, the School Board approved the following
for the 2001-2002 School Year: “Merit Pay: Confidential Employees shall continue fo
be entitled to receive the same merit payments which are currently given fo AESOP
employees as outlined in the AESOP contract, Article 6, pp. 26 and 27 (Attachment B).
(See Exhibit #5)

At the December 12, 2012 School Board Meeting, the School Board approved the
following: Confidential Employees would be granted a 2% net base salary increase
effective July 1, 2012 and was receive a one-time lump sum payment of $500. (net
refers to: 3.5% base salary increase minus 1.5% value of reduced incentive funding)
(See Attachment #4)
> Attachment, Itemttd: Confidential Employees’ attendance incentive program

will be reduced from $1.00 per/hour to .50 per/hour effective January I, 2013

Use of annual leave will not be counted against ability fo earn incenfive.

(See Exhibit #6)

~

At the June 9, 2013 School Board Special Meeting: the School Board approved the
following: AESOP agreed to eliminate its Attendance Incentive Plan to assist in funding
the .72 per howr increase stated above. Given the uniform 30.72 increase o the hourly
rate, the effective salary percentage increase will vary based on the employees’ current
salary level. The average salary increase across the employee group is 5%. After

considering the elimination of the attendance incentive, the net increase to base salary
is 2%. {(See Exhibit #7)
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Palm Beach School District Payroll Department:

On August 29, 2016, the OIG contacted Dr. Nancy Samuels, Director of Accounting Services.
Dr. Samuels was advised the OIG was looking into an issue related to Merit Pay (Aftendance
Pay) for confidential secretaries. The OIG asked Dr. Samuels if she could explain when Merit
Pay first started for the confidential secretaries and she referred me to Labor Relations. The OIG
asked Dr. Samuels did the Board approve the continuance of Attendance Pay (Merit Pay) for
confidential secretaries after it ended on 12/31/2012 for AESOP (Non-Bargaining A) unit and
she referred us to Labor Relations. The OIG asked Dr. Samuels if the payroll code “Met” as seen
on Martin’s pay check record was related to Merit Pay and she stated she believed so, she would
however conduct some research to confirm.

The QIG asked Dr. Samuels since Merit Pay was usually tied to performance, why was it coded
“Mer” pay and referred to as Merit Pay in the Payroll and Time & Labor Training Manual
instead of Attendance Pay as provided in the CBA? Dr. Samuels stated “attendance pay is a type
of performance — coming to work every day”. Dr. Samuels stated she would conduct some
research to ascertain history swrrounding this issue and get back with the OIG. These follow-up
questions were emailed to Dr. Samuels. (See Exhibit #8).

On September 6, 2016 Dr, Samuels provided information to the OIG that confirmed the code
“MER?” is used only for Attendance Merit Pay. (See Exhibit #9 ).

Follow-up Investigation: Vicki Evans-Pare, Director of Labor Relations

On August 29, 2016, the OIG conducted follow-up investigation with Director Evans-Pare to
ascertain if the Labor Relations Department had any records of when Merit Pay first started for
the confidential secretaries and if or when did the Board approve the continuance of Attendance
Pay for the confidential secretaries after it ended on 12/31/2012 for AESOP (Non-Bargaining A)
unit and she stated Labor Relations had no records regarding what had been done for non-
bargaining employees. She referred me to Lorri Barefoot in the Palm Beach School District
Compensation Department. (See Exhibit# 10).

Lorri Barefoot, HR Manager Compensation:

On August 30, 2016, the OIG contacted Lorri Barefoot, HR Manager Compensation &
Employee Information Services regarding the history of Merit Pay. The OIG was contacted by
Barefoot on August 31, 2016. Barefoot stated she would conduct some research and hopefully
get the information to the OIG within the next few days. (See Exhibit #11).

* On September 7, 2016, Lorri Barefoot provided the OIG with the following information related

to our posed question, “When did the Board approve the continuance of Attendance Pay for
Confidential Secretaries after it ended on 12/31/2012 for AESOP (Non-Bargaining A) unit?”

Response: It was taken to the Board on January 3, 2013. Essentially AESOP discontinued the
attendance incentive to fund a higher salary agreement increase. Confidentials reduced the
attendance incentive rate from $1.00 to $.50, also to fund a higher salary agreement increase.
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As it related to another posed question, “ Can you tell me when did Merit Pay first start for the
Confidential Secretaries?”’

Response: This question is a bit more difficult to locate, but we’ll see what we can find out and
will let you know. (See Exhibit #12).

On September 8, 2016, Barefoot provided the OIG with the following response as it related to
the inception of Merit Pay for Confidentials:

Response: We were able to locate a board agenda for June 20, 2001- Agenda Item: 7A-4
(Revision #2): Approval of Non-Bargaining Unit Confidential and Miscellaneous Employees
Proposal. Under Merit Pay, it stated the following: Confidential Employees shall continue to be
entitled to receive the same merit payments which are currently give to AESOP employees as
outlined in the AESOP contract, Article 6, pp. 26 and 27.

So this tells us it was at least in place prior to June 20, 2001. This exhausts the resources we have
available as far as learming of the initial inception for Confidentials. (See Exhibit #13).

ADDITIONAL INFORMATION REQUEST

On December 5, 2016, the OIG requested the following additional information from Michael
Burke, Chief Financial Officer and Mark Mitchell, Director of Compensation & Employee
Services:

1. Documentation demonstrating the School Board’s approval of Attendance Pay (Merit -
Pay) for Confidential and Miscellaneous employees from inception up to date.

2. Documentation demonstrating the School board approved the continnance of
Attendance Pay (Merit Pay) for Confidential and Miscellaneous employees after it ended
on 12/31/2012 for AESOP (Non-Bargaining A) unit. (See Exhibit #14).

On December 7, 2016, the OIG received a response from Mitchell and Barefoot. Barefoot
provided the OIG with additional documentation that demonstrated the Board approved the
continuance of the reduced Merit Pay for NBU Confidential employees at the December 12,
2012 School Board meeting effective January 1, 2013. “Confidential employees’ attendance
incentive program will be reduced from $1.00 per/hour to 8.50 per/hour effective January 1,
2013. Use of annual leave will not be counted against ability to earn incentive. “ Barefoot stated
they were still unable to locate documentation detailing the inception date of Merit Pay for NBU
Confidential employees. (See Exhibit #15). '

On January 11, 2017, the OIG did a second request for information to CFO Michael Burke,
requesting budget documentation demonstrating the Board’s approval of continued Attendance
(Merit Pay) for Confidential and Miscellancous employees (NBU) for the time period of January
1, 2013 thru December 30, 2016. (See Exhibit #16).
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On January 12, 2017, the OlG received a response from CFO Burke. The information provided
by CFO Burke only addressed one year (2013). CFO Burke did not provide the OIG with budget
documentation demonstrating the Board’s approval of continued Attendance (Merit Pay) for the
Confidentials and Miscellaneous employees for the 2014, 2015, and 2016 School Years. (See
Exhibit #17).

RESULTS OF INVESTIGATION

The issue of utilizing annual time instead of sick time maybe a system wide practice. As stated
by Taylor, this practice is utilized district wide and is considered general knowledge. The OIG
also spoke with several long time district employees who confirmed it was general knowledge to
utilize annual time instead of sick time when absent from work.

The issue of Ms. Martin utilizing annual time instead of sick time, the OIG could find no
violation of rule or District policy that mandates an employce must utilize sick time when
“actually sick”. Further, the OIG could find no rule or District policy that stipulates an
employee cannot utilize annual leave when an employee is “actually sick, However, Florida
State Statute 1012.61 would imply that one should use their sick time if sick.

Although there is no indication District management sanctions employees utilizing annual time
instead of sick time when they are actually sick, best practices would not include a District
employee utilizing his/her annual/vacation time instead of sick time when an employee is
actually sick-- in order to obtain perfect attendance so that one may receive the monthly merit
pay. The accrual of accumulated sick time that is paid out over time ¢could have a financial
impact to the District,

According to information received from the Palm Beach School District Accounting
Service Director, for the time period of January 11, 2013 through September 30, 2016, the
District paid Confidential Secretaries and Miscellaneous employees a total of $735,875.42
in Attendance Pay,

I
2013 S 201,336.39
2014 S 193,662.15
2015 S 193,691.57
2016 S 147,184.91

Note: 2016 figures reported through September
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FINDINGS:

The allegation related to Ms. Martin utilizing her vacation time instead of sick time is
unsubstantiated.

RECOMMENDATION

If the District is going to continue to utilize Attendance Pay as an incentive for employees, the
District should consider classifying it as such and not call it “Merit Pay” as Merit Pay is usually
tied to performance. It seems the terms are being used interchangeable when they are two
different types of pay incentive.

The District should also consider updating its official Payroll documents (i.e. Payroll and Time
& Labor Training Manual and Payroll Records) to reflect Attendance Pay instead of “Merit
Pay”.

We also recommend District management work together with the appropriate unions, staff
organizations, and District staff to encourage employees to utilize the appropriate paid leave
choice that’s applicable to the employee’s actual reason for requesting the leave. District
management may also consider training and updating the current leave policy encouraging
accurate reporting or requested paid leave.

FURTHER ACTION

In accordance with School Board Policy 1.092, a twenty (20) day letter was provided to affected
individuals providing them with the opportunity to submit a written response to the draft report.

As of May 10, 2017 no response has been received from any of the affected individuals.
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o Elimination of the Attendance Incentive
| Email from Vicki Evans-Pare

July 27, 2016
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Sghoo! Dislrict of Palm Beach County Mail - AESOP- peril

Angeletlte Green <angelelte.green@palmbeachsehools.org>
" 'm?
. ,,,.,SOF’ N!@: lt
1 méssage
Angelstie Graen <angeleue qreen@paimbeachschools OF(f> ' Wed, Jul 27, 2018 al 11 18 AM

To: Vicki Evans-Pare <vicki.evans-pare@palmbeachschools.org>

Good morming Vicki

When did AESOP negotiate the meril pay out of thelr contract? and-- does your office have an old copy of the provision?

Let me know- thanks.

Angelefte Greon, MPA, PHR
Direclor of Investigations

Office of Inspector Genaral

3138 Forest Hill Blvd., Suite C-308
West Palm Beach, FI 33406
561-434-8183

nltps:imait.google.com/maliiwil fui=28ik=215426b{08&view=pisearch=sentlh= 1562ci0c697a22delsimi= 1662¢(0c89fa2 e 1




712712016 7 Schodl Dlstricl of Palm Beach Coualy Mail - AESOP- Merit

g Angeleite Grean <angelette.gresn@palmhbeachschools.ory>
i'ms ;mr‘ '
; S o R
.ESOP- Merlt
Vicki Evans-Pare <vicki.evans-pare@paimbeachschools.org> Wed, Jul 27, 20186 al 4:20 PM

To: Angslette Green <angeletie.green@palmbeachschools.org>

The Attendance Incentive was eliminated in the AESOP CBA on December 5, 2012 for
the 20122013 negotiated agreement. The language previously read:

Article 6 - Compensation and Benefits
Section A - Pay Schedunle

5. ATTENDANCE INCENTIVE: Effective January 1, 2008, the District shall pay a
member of the bargaining unit an additional one dollar ($1.00) per hour worked each
month providing they used no sick leave or personal leave (paid or unpaid) during the
month except that the use of up to three (3) days of sick leave for the death of an
employee's father, mother, brother, sister, spouse, child or member of the employee's
household; an absence for reason of being called for or serving on a jury, for "light duty”
associated with a Workers' Compensation claim; an approved TDE that takes the
employee away from his/her regular work site to attend a District approved training; or
using approved compensatory time shall not count against the employee from being
paid this additional one dollar ($1.00) per hour. This provision shall apply to all
bargaining unit members beginning the first day of their second year of consecutive
employment with the District in a bargaining unit position occupied for that period of
time; however, an employee with at least one (1) year of service with the District who
becomes a member of the Association’s bargaining unit without a break in service with
the District will be eligible for this benefit.

Vicki Evans-Paré, Esq.
Labor Relations Manager

vicki.evans-pare@palmbeachschools,org
(661) 434-8479 (¥ X48:179)

Around fere, however, we don't look buek for very tong. We keep moving forward, opening new doors, and doing new
things, because we're curious and curiosity keeps leuding us down new paths, -- Walt Disney

[Quoted text hidden]

hips Hmail.google.comfmailfwlind=281k=215426b{088view=plisearch=inbox&msg= 1562604098d00087 8 siml = 156 2e04008¢h9087 i




Exhibit #2

Subject Employee Leave Hours
July 1, 2015 to June 30, 2016




T28/2018. Schoot District of Palm Beach County Mall - Leave hours taken

Jrﬂ(

o)

\'lf RATRE

Angolotie Green <angelefte.green@palimbeachschools, org>

| save hours taken
1 message

Dhne M'xrim (WB Dunmn MS) <diane. manin@paknbeachschcois org> Thu, Jul 28, 20?6 at 137 AM
To: Angelette Groon <angelette.green@palmbeachschools.org>

Per your request of Mr. D'Amico please find attached my report on leave .hours taken from 7/4/15-6/30H16.

Diane Martin

School Secretary

Watson B. buncan Middle Scheol
561-776-3501 (px 53501)
561-776-3575 (Fax)

iﬂ Leave hken Marun pdf
5K

sitlps fmail.google.comimailily 7ui=28ik=2154266188%vievi=plasearch=inbaxRih- 1563 14cSald0bsDadsiml=156314c 5a 1406504
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\/\/atson B Duncan

Exhibit #3

| Subjéct Employee Check Record
- luly1,2015to June 30, 2016
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| Watson B. Duncan

Exhibit #4

Historical Overview of Attendance (Merit)
Incentive Pay in the CBA between the
District & AESOP

June 1, 1998 — December 31, 2016
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Watson B Duncan

I\/Iertt Pay B

~ Exhibit #5

June 20, 2001 School Board Meeting,
Approving Merit Pay for Confidential
- Employees for the 2001 — 2002 school year
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Board Weeting Date: June 20, 200{ E Qﬁ q Agenda Itenu 7A-4
' 5 J
= ! g-

(RILVISION if2)

2':‘i Pyl

SCHOOL DISTRICT OF PALM BEACH COUNTY
BOARD AGENDA ITEM SUMMARY

. - APPROVAL OF NON-BARGAINING UNIT
CONFIDENTIAL AND MISCELLANEQOUS EMPLOYERES PROPOSAL

I vecommend the Board approve the Non-Bargaining Unit Confidenifal and Miscellaneous
Tmployess Proposal, as submiited, {or the 20012002 school yeat,

¢ ToceullyaPay

Tevel 1 - Confidential employees shall be entitled to receive. the sameg Incentive
Awards as Article 6, Seotion D, ABSOP (Attaclment A).

OR

Level II - Confidential employees who obiain a Cettified Professional Secretary (CPS)
taling shalt eawn an annual supplenient of $500, .

Level Iif - Confidential employees who earn an Associates Degree from an acoredited
institation shall eavt an annual supplement of $1000. TWis degree must be velated lo
the employee’s curvent positlon or the degree nst be related o « higher level
positlon thul the enployea lntends to seek as a promotion within the school district.

Level TV - Confidential sraployees who earn a Baclhietors Degreo from an aceredited
tnstitution shall eam an annual supplement of $1500.  This degree must be related
{o the employee’s current positlon or the degree must be refated to-a bigher fevel
positton that the ewployee injends fo seel as a proutotion wiflhin the scheo! disirict,

+ Supplements for Miscellancous Employees

Miscellaneous cployges who eam an Associates Degree shall sarn au annual
supplement of $1000. This degree must be relafed fo the emplopee’s euirent
position o the degree must be refated to a higher level position that the euployee
{ntends to seek as & promotion within the school district.

Miscollancous employees who cam a Bachelfors: Degrec shall eam an annual
supplement of $1500, This degree must be reldted to the employeels eurrent
poshlon. or the degrae miust.be related to & higher level position that the employes
{ntends to seek as a promotion within the sthool distriet,




¢ *vnb-Year Contrast

Countidential employees shall receive a two-year ¢ontract.

B

Section A - New Hires: Bifeotive with the 2000/2001 school yeay, any new
hites will vecelve a one-year appointment and wdl be subject to a 90 day
prebationary period.

Section B - Current Confidential Employses: Effective with the 2001/2002
sohool yeay, alt current Confidential Buployees with thres yoars of continuous
fully satisfactory scyvice will receive a fwo-year confract. Confidential
employees will have fheit fwo-year contracts renewed wien they expive if
their service has been fully satisfactory and ave recommnended by thely
supervisor (priveipal or depactment head), :

Sestlon C - Placement of Confidential Braployees; Ifa change lu department
head or principal oceurs, the approval of the Chicf Personnel Officer,
Executive Divector, or Area Superintendent is needed if it is necessary to
displace the current Confidential Employee, The Supediutendent, Chief
Academic Officer (CAO), or Chief Operating Officer (COO) will be exeluded
from this agreoment; however, will honor, in privciple, the spirit of the
agreemont, An immediate and good faith effort will be made by Personmel
Seivices o find a comparalive posi(ion for the Confidentinl Buployes,
Coutidential Bmployees will vemain on their current placement within the
confidential salary schedule for the fiscal year following the change.

Ivierit Pay: Confidential Employees shall continue to be entitled to receive the same mierit payments
which are curcently given to ABSOP employees as outlined in the AESOP con(nct Artlcls 6, pp. 26
and 27 (.‘Ifmcfmmut B).

Layuient for degree suppleinents shall be defermined by the Chief Persounel Officer ov thely

designee,

iy provislon is ondy effective after a defermination by the Board’s Chief Counsel that the Bouid
has legal authorlty to enter inio this fvo-year contract,

MNOTE: (1)
)

@

Eligible employees may receive ontly one supplement anmually.

- BEmployees will not receive a-supplemont for & degreo that is required by the

Job description for the position the employee currently holds,
The supplement will be the difference betweon the Job requirement and

supplement.
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| E-)(hib__i‘t #6

December 12, 2012 School Board Meeting —
Confidential Employees Attendance
Incentive Program reduced from $1.00

 per/hour to $.50 per hour




Board Meeting Date: December 12,2012 ’ Ttem #4

THE SCHOOL DISTRICT OF PALM BEACH COUNTY, FLORIDA
BOARD AGENDA ITEM SUMMARY

Approval of Revised Salary Schedule for Confidential Employees
1 recommend the Seheol Board approve the revised salary schedule for Confidential employees as
submitted.

Discussions with the School Administrators Association resulted in a proposal with details as follows:

% Confidential employees will be granted a 2% ‘net’ base salary increase effective July 1, 2012,
(‘net’ 2% refers to: 3.5% base salavy increase minus 1.5% value of reduced attendance mcentwe
fincting).

_Xf > Confidential employees’ atiendunce incentive program will be reduced from.§1.00 per/hour t6.3.50
per/hour-effective Tanuary 1,2013. Use ofanmual leave will not be counted against ability to ¢am
incentive.

» Confidential employees will receive a one-time lump sum payment of $500.

» The Confidential salary schedule will be adjusted such that step increments will be removed, leaving
an open range minimum to maximum pay schedule. This will:

i, Provide flexible alternative to existing longevity-only based pay structure.
2. Establish a foundation for administering best practices in compensation
including: '
a) flexibility to ptovule both traditional across the board increases as well as merit
based base pay incréases if so desired, and
b) ability to address market issues Spccxﬁc to particular jobs,
¢} ability to adjust new hire rates mdependent of existing employee cotpensation
© rales,
d)y ability to mitigate issues of wage compression

FINANCIAL IMPACT |

The financial impact to the School District, mcludmg associated fringe benefit costs, is $218, 30(} in ‘net’
resurring funding and $123,800 in non-tecuring one-time payment ﬁmds
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Agenda Item Details

Meeting Dec 12, 2012 - School Board Meeting 12-12-12

Category New Business

Subject PD2 School-Based Administrators (SBA) & Non-Bargalning Unit (NBU)Y Compensation
Type Action (Consent)

CHAIRMAN READS: Good cause exists for adding this item to the agenda The decision to make the
recommendation is important to the district.

Consider approval of revised saiary schedules for School-Based Adminlstrators & Non-Bargaining {NBU)
Compensation as follows:

1. Scheol Principals and Assistant Principals will be granted a 2% base salary increase effective July 1, 2012
and will receive a one-time lump sum payment of $500, (see attachment #1)

2. Administrative/Professional & Managerial Staff Empiloyees will be granted a 2% base salary increase
effective July 1, 2012 and wili receive a one-time lump sum payment of $500. (see attachment #2)

3. Miscellaneous Employees will be granted a 2% hase salary increase effective July 1, 2012 and wiil receive
a one-time lump sum payment of $500. (see attachment #3)

4, Confidenttal Employees will be granted a 2% net base salary increase effective July 1, 2012 and will
recelve a one-time lump sum payment of $500. {net refers tor 3.5% base salary increase minus 1.5% value .
of reduced incentive funding) {see attachment #4) %
Recommendation:
1 recommend the Board approve the revised salary schedules as submitted.
Contact:
lanis Andrews {Janhis.andrew 1) ools.org}
Sandra Gero  {Sandra.gero@palmbeachschools.org)
Mark Mitchell (Mark.mitchell@palmbeachschools.org)
Financiat Impact:
The financial impact to the School District, including associated fringe benefit costs, is $2,532,900 In
recurrlng fundlng, and $997,300 in non-recurring one»t[me bonus funds.

1 PDZ Attachment Itern #2.pdf (38 KB} i ‘ P02 Attachment 1tem #1 pdf {55 KB)]

— e e e
{ PDZ Attachment Item #4 (L) pdf (38 KB) ] | P02 Attachment Item #3 pdf (39 KB) l i Q&A.PD2.pdf {83 KB) l

Motion & Voting
Motion to move Item first on agenda_ to accommodate speakers present,

Motion by Debra Robinson, second by Frank Barbieri.

hitp:/fwww.boarddocs.com/fl/paimbeach/Board nsf/Public ' 12192016
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© MeritPay

Exhibit # 7

~January 9, 2013 School Board Meeting —
AESOP agreed to eliminate Attendance
Incentive Plan




v
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Agenda Item Details .

Meeting Jan 09, 2013 - Special Meeting"1-05-13
Categoty Consent Agenda
Subjeét LAC3 Collective Bargaining Agreetnent Betwean SDPBC and The Association of

Educational Secretaries And Office Professionals (AESOP) re: Successor 2012-2013
Collective Bargaining Agreement with AESOP

Type Action {(Ceonsent)

1. Effective July 1, 2012, the AESOP salaly schedules are increased by $.72 per hour,

2. AESOP agreed to eliminate its Attendance Incentive Plan to assist in funding the $.72 per hour increase
ctated above, Given the uniform $0.77 increase to the hourly rate, the effective salary percentage increase
will vary based on the employees' current salary level, The average salary Increase across the employee
group is 5%, After considering the elimination of the attendance incentive, the net increase to base salary is
2%.

3. The Contract can be reopened on the 2012-2013 salary settlement shoutd State funding for FY14 prove
to be inadequate to fund the econemic provisions of the new Contract; OR should the District incur a liability
prior to June 30, 2013, as a result of the final judicial or legislative resolution of the Florida Supreme Court
case Scott vs, Willlams.

4, Al half-time through full-time employees represented by AESOP who were on active status on October
22, 2012, and who remaln a half-time through full-time employees of the District on the date this negotiated
Contract Is approved/adopted by the School Board will be paid a one-time bonus of $500, minus standard
deductions.

5. Effective January 1, 2013, Paraprofessionals represented by AESOP who are responsible for medically
complex students and those assigned to EB/D units will recelve an Increase of $.50 per hour to the
additional hourly rate they already receive for working with these special needs children,

6. The Insurarice Benefit provislons negotiated earfier In coalition bargaining are Included in this new
AESOP Agresment effective January 1, 2013,

7. The Grievance Procedure in the new agreement has been updated and amended.

8. Full-time AESOP represented employees who enroll their chitdren in any of the District’s Aftér School
Child Care Programs will be granted a 25% discount on tive hourly rate charges by these programs ko the
general public,

9, AESOP retains the right to demand bargalning over the impact of revised job descriptions on wages,
hours and terms and conditions of employment.

httnfwwrw boarddocs,com/fl/palmbeach/Board.nsf/Public - ' of28/2016
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10. The parties agree there will be no discrimination against employees based on their membership or non-
membership in the Association; and the District will ablde by its policles relating to bullying and the
harassment of employees represented by AESOP.

\

Recommaendation:

Having received notice and verification that the AESOP bargaining unit has voted to ratify this Agreement, |
recommend that the School Board approve the successor 2012-2013 two-year SOPBC - AESOP Collective
Bargaining Agreement.

Contact:

Michael! 1. Burke mike.burke@palmbeachschools.org

Van V. Ludy van udy@palmbeachschoois. org

Financial Impack;
The financial impact to the School District, including associated fringe beneﬂt costs, is $1,210,620 in
recurrmg funds and $1,076,500 In non-recurring, one-time funds.

AESOP Tentative Agreement - 2012 2013 {1).pdf (1,086 KBﬂ

http:/fwww . boarddocs.convfi/palmbeaci/Board.nsf/Public - 52812016
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ARTICLE 6 - COMPENSATION AND BENEFITS VA 08 A2
SECTION A - PAY SCHEDULE {conti'd) Souny ™ORN 2005

liabillty_as part of the final judicial or legislative resolution of the matter of Florida Supreitg
Court Casc #SC 12-520: Rick Scott vs, George Williams st.al,

Otherwise, the nailles shall consider this Agreement hinding through December 31 . 2043 and will reopen
negotiations September 2013 for a successor Agresment,

2.6, An employee hired to work in the summer school program shall be paid at that employee’s hourly rate of pay in effect
during the contract period immediately preceding the summer schocl program, provided the employee was employed
in the same job classification during that period.

3.7, Schoo Police dispatchers who work sither the 3 p.m. - 11 p.m, shift or the 11 p.nt. - 7 a.m. shift and are unable lo take
alunch break shall receive a five percent (5%) increase above thelr present hourly rate only while working the shifts
noted herain,

4: 8. (a) Effective January 1, 2013, Eemployees who are assigned lo serve medically complex students during
regular or suminer schoo! will be paid an additional $4-60 2.00 per hour while so employed and assigned. The
$4.50 2,00 per hour shall apply only to employees who are assigned on a regular basis to medically complex
studeni(s) who require(s) unique procedures as defined herein, These procedures include hut are not fimited to:
maintaining gastrostomy tubes, observing the use of nebulizers, lilting Immobile students, finger sfick for use of
glucometers, oral suetioning of tracheotomy tubes, catheterization changing diapers, andfar colostorny bags and
other similar functions. Approval will be given In writing by the ESE Department or designee. Proper lraining(s) will
be provided to the employees so assigned.

() Effective January 1, 2013, Paraprofessional employees who are assigned lo a defined Emotionally/Behaviorally
Disordered {E/BD) self-contained unil on a full-time basis in regular or summer school will be paid an additional
seveniy-five one dollar and 25 cents ($1.25 75) per hour, These This additional seventy-five one dollar and 25
cents (51.25 75) per hour shall not be available lo Paraprofessionals viho are in regular classes wilth E/BD
mainstreamed students. Approval will be given In wriling by the Departmient of ESE or designee. Proper training(s)
will be provided to the paraprofessional(s) so assigned.

ATTENDAMCEANCENTIVE - Effestive-danuar-4,-2008-the-District-shall-pay-a-memberof-the bargaining-unit-an
aédi(ienaken'&e_i_eEb%e}p%heupwepkeéeaehmenmmidiﬂg%ewseﬁ&&iek#mr-persena[—lea#e{paid
or unpaid) during the-month-exceptlhat-the-vse-ofup-lo-three-{3)-days-of sick-loave-for the-death-of-an-employee’s
father, mother—brother-sister—spousechild-or member-of-the-employes’s-househald:-an-absence-forreason-of
being-called-for-orserving-on-a-juryforight-duly™ assaclated-with-a-Woerkers Compensatien-claim;-an-approved
TDE-that takes-the-employee-awayfrom-hisfher regular-work-site-to-altend-a-Districk-approved-training; or-using
approved comperisatory-tme-shall-nelseunt-against the-employee-rom-being paid-this-additional-one-dellar-{5+86)
per-hour—This-provision-shall-apply-to-al-bargaining unit-members-beginning with-the first-day-of- their-second year
of consacutive-srploymentwith-the Distretin-a-bargalhing-unil-position-oscupied-for-thal-peried-of-ime;-hewever;
an-employee-with-at-least-one-{1)-year-of-servise-with-te-Distriet Who-becemes-a-member-of-the-Assoslalion's
bargairing unitwitheul a-break-in-servied with-the-District wilt be-efigible-for-this-benefit:

39
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ARTICLE 6 - COMPENSATION AND BENEFITS

SECTION A - PAY SCHEDULE {cont'd)

un[gssg-;ﬂggw;_ise_ag;geét__e_—byu_lhefpaF’tié’siihFeugh—lhe;hegelialien&ppeeeséﬁhe@aFag;aph—imanéeiiate&abeyéwili
be-déleled effective-August-4,-2014.

In-addiion-to-their-regular-pay-the-Dislriet-shall-pay-a-member-of-the-bargaining-unil-ene-dollar-{$+:00)-per-heur
wa;ked-eaeimenﬂwreviéiag—lhewswe—siek—ieaVeﬁﬁHuaHeav&oH;erseaaHeave—(paié-ewnﬁaie&}-daring-the
maﬁibreaeeept-that—the—ase—ef—ap-te%hree—{%)—éay&e#siek—%eavﬂepﬂae—e{eath-ef—aaﬂemﬁleye@sialiae[rnieihe&
bmthe;,-sisier,—speuserehildemember—eﬂhe-em9leyee’s4’mmediat&heusehelel;—anﬂabseﬂee-fepreasewef-beiﬂg
called-for-or serving-on-a-jury: for-light-dub/asssciated with-a Werkers Compensation-claim;an-appreved TDE that
takes—the—em;alayee—f;em—hisfher—regalar—we;k—site»te—auend—a—gistﬁewp_proved;!;aining;ﬁes—usiag-apppeveé
_eempensa[9w4ime43hail»aelueeaﬁkagaiHs{—ih&emptayee—fer—being-paiﬂh%dditieiiakene-deﬂa%@)—ﬁer-heuﬁ
%Mravisien—shaikappiy—te—aE_Lb_ar_gaining%nikempieyee&wichMmLéa}eHheipseeendyearweLeensesmive
empEeymeanjitheuDis!siet—in%bargaining-uaiH&esiiien—eeeupieeHer—that—gaerie@ef—!ime;—hswever,rawemgtayee
wi{h_~aHeaSt-en_&ﬁ}year—eﬂseasiee—w_iche{)is{Fie}auhe—beeeme&a-membemmheﬁ&sseeiaiien%%apgaining-ﬁnit
withouta breakin-serviee-with-the-District will- be-sligiblefer-this-henefit:

. 9. Communily school secrelaries, media clerks, other office personnel and data management services employess,

and schoo! police dispatchers who work half or more of their regular work hours at a fime other than the hours of

8:00 a.m. to 4:30 pm. shall be paid a differential of twenty-five cents ($.25) per hour warked,

. 40, Each employes assigned to work at Jeast a 190-day calendar shall be paid in 26 equal instaflments to be issued

every other Friday beginning on a Friday sefected annually by the Districl and deposited in the employee’s choice of
a financial institution. Employees assigned to work less than a 190-day calendar will be paid on 22 equal
installments to be issted every other Friday beginning on a Friday annually sefecled by the District and deposited in
the employee’s cholce of a financlal Institulion.

If a Friday pay-date falls on a date the District is closed, that paycheck will be electronically deposited no later than
on the Friday the District is closed unless such Friday is a banking holfday. [n such cases, the paycheck will be
electronically deposited no fater than on the last preceding day that is not a banking holiday. Both the Assoclation
and the District strongly encourage all employees to take advantage of and to sign-up for the electronic deposit of
iheir paychecks. The District's Payroll Office will work with employees who do not have an account at a financial
institution o establish an account(s) with the Credit Union, Current employees electing not to sign-up for the
electronic deposit of thelr paychecks, will be paid by an alternative method determined by the District that may or
may not follow this pay schedule. The Association recognizes that the District has established as a pre-condilion of
employment that all new employees will be paid via the electronic deposit of their paychecks as stated herein,
Ermployees who have signed-up for electronic deposit shall remain on this method of payment.

The Association shall appoint two {2) representalives to provide input on topics that will be addressed by the
District's ad foc Payroll Advisory Commiltee. One topic of the ad hoc PeepleSeft Payroll Advisory Conmiltee will
be to make an annual recommendalion to the Chief Operating Officer of the first Friday paycheck date of each
school year for employess who ara less than 12 month employees. Another topic to be addressed by this

Committee will ba to recormmend lo the District the best means of communicating in advance with all employee

46




ARTICLE 6 - COMPENSATION AND BENEFITS
SECTION A - PAY SCHEDULE {con{’d)

groups the payroll schedules for the ensuing school year. The Association representalives will be provided a TDE
al District expense to altend meslings of this Commiltee when such meetings are scheduled during regular duty
notirs,

13, The parlies agree to continue the District's altendancefpayroll lime lracking system whereby all employees are
required to log-in and log-out by using an individual magnetic employee identificalion swipe cardfbadge, by using a
computer terminal and/or using some other identilication time & allendance devicesfprocedures approved by the
District when they arrive at and depart from thelr work location{s)s, including ILogging out and logging in for the
employee’s lunch period:_is temporarily suspended, but may he relnstated at any tlme by the District after
aiving prlor notice to affected employees and the Association,

0. 14, (a) lhe—BistﬁeHmplemeated—a—papeﬂess—paymﬂ—eﬂeeﬁve—Nevember—%@@%—a[lepgiving—wﬂllen—ﬁeﬁee—te-ihe
Assosiation-and-to-smpleyses-in-the-Association's-bargaining-unit—Therealtere Employees do not receive a paper
pay siub, but are able to access their payroll stub and other payroll information including thelr Federal W-2 annual
garnings Statement by going to a District website and, after entering their user name and password, employees can
view and retrieve thelr individual payroll Information. The District, after glving prior wrillen notice to the Associafion
and to employees in the Association’s bargaining unit, may implement the provisions contained in the following
paragraphs when it desms appropiiate:

{by The parlies recognize the right of the Dislrict to require the electonic deposit of the paychecks of all employees in
the Associalion’s bargaining unit as set forth above; however, the District has not mandated such elecironic
deposils and wilt not do so without first giving the Association and each affected employee at teast forly-live (45)
calendar days advance notice of its intent to implement electronic deposits for all employees In the Associalion’s
bargaining unit. The Dislrict will work with those employees who do not have an account with a financial institution
to estabiish an account(s) with the Credit Union lo provide for these electronic deposils. Untit such time the District
requires electronic deposits of paychecks of all employees in the Association's bargaining unit, those employees
who do niol have electronic deposit will be paid via US Mail so that they receive their mailed paychecks no later than
on or soon affer each normal Friday pay date.

1415, (a) The parlies agree to confinue the previously established joinl committee comprised of four (4) representalives of
the Association and four {4) representalives of the District fo siudy and make recommendalions concerning the
desirability and feasibility of establishing a Performance Pay Program for Association represented employees and
lo separaely study and make recommendations concerning the desirabilily and feasibilily of providing
relmbursement fo an employes who is asked to drive hisfher personal vehicle on school business and that vehicle
is vandalized andfor personal properly of the employes Is slolen from ihe vehicle while on school business. The
parties also agree to review and study District job filles, classifications, policies and praclices. The commitiee will
also address pay comparabllily issues. The commiltee will endeavor o isste a report and recommendations fo the
Superintendent of Schools and Association President on or before Augest3+ July 1, 2008 13

(b} The parties furiher agree fo conduct a classificalion and pay equily siudy for selecled positions in the AESOP
bargaining unit by August December 1, of each year. The parlies further agree that the findings of this study
for AESOP positions, including but not limiled to Instructional Technical Support Assistants, and Treasurers |

& 1 {School Fiscal Coordinators 1 & 1) and Community Languace Facilitators (CLFs} shall be given priorily
consideration when ihe Districl's budgel stabilizes and addilional financial resources become available to
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ARTICLE 6 - COMPENSATION AND BENEFITS
SECTION A - PAY SCHEDULE (cont'd}-
address any ideniified pay inequilies.

42:16. An AESOP represented employee who agrees o be assigned by histher Principal to any supplemental position
fisted In Appendix B of the Calleclive Bargaining Agreemant (CBA) belwesn the Dislrict and the Palm Beach Counly
Classroom Teachers Associalion (CTA) for which hefshe is qualified as determined by lhe Principal and who can
perform the duties of such supplemental position after histher regularly assigned work hours, may be assigned to
such posiflon and paid ihe supplementai salary listed in Appendix B of the CTA/Districl CBA for that supplemental
posilion upon the successful completion of the dutles and responsibilities refated to that supplemental posilion as
determined by the Principal. Such employment for a suppleraental position Is separate and nol a part of the
employee's regular employment and time worked to fulfill lhe responsibilities of said supplemental position shall
neither be paid al lhe employee’s regular ate of pay nor count as overlime hours worked. 1t is understood that any
such assignment may be terminated without recourse by the Principal at any time. Itis further understood that the
Principal may ask an AESOP represented employee to fill such supplemental posilion only after the Principal has
determined that no CTA represented employee at the school is qualified to perform the responsibilities of that
specific supplemental posilion or if no qualified CTA represented employee wishes to fill that supplemental position.
Nothing herein requires the Principal lo fill a CTA supplemental posilion with an AESOP represented employee. A
list of these supplemental positions and corresponding salary categories can be viewed on the District's websile in
Appendix B of the CTA Colleclive Bargaining Agreement.
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COLLECTIVE BARGAINING AGREEMENT

BETWEEN

THE SCHOOL DISTRICT OF PALM BEACH COUNTY, FLORIDA
AND
THE ASSOCIATION OF EDUCATIONAL SECRETARIES

and
OFFICE PROFESSIONALS (AESOP)

~January 1, 2012 - December 31, 2013
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ARTIGLE 6 - COMPENSATION AND BENEF(TS
SECTION A - PAY SCHEDULE

Ha) Theparlies-agree thalne bargaining unitemployee shall-be granted-a-slep-inerease-on-the-salary-sehedule-unlessthe

step-increase-is-speciiically negoliated-and-agreed-fo-belween-lhe-paries:

{b) %waﬁmgm&t&mﬂméemalaw—swe{uﬁe—allemative&fef-ﬁ(ssseiaiienw:eswsented—emp!eyees#th—lhe—geal

1.

2,

[

5,

obimplemenling-an-allernalive struclure effeclive Januany 42042

fs) The parties agree to continue lhe January 1, 208811 salary schedules for the period January 1, 201042 through
December June 31 30, 201012, The annual base salary of a bargalning unit member as of Pscember January 31,
200911 shall be the annual base salary pald to sald employee for through June 30, 204012, The January 1,
204012 through June 30, 2012 salary schedules are atlached as Appendix A1, The parlies agree that these
Appendix A1, salary schedules are nof subject to further modifications or change uniil Jaruary July 1, 204412 apd
further agree-that folure modifications-er-changes-o-these salary-schedules will be-effective January1-ofany-giver
year-unless-olherwiss-agreed-to-by-the-parties as set forth in paragraph 2 below,

The parties agree that effective July 1, 2012 the annual base salaries of all employees shall be increased
across the hoard by seventy-two ($.72) per hour and these seventy-two cents {$.72) per hour increased

Salary Schedules are attached as Appendix A 2. Each emplovee who remalns an employee of the District on
on the date the School Board adopts this Agreement will be paid from the increased Appendix A 2 Salary
Schedules on a go forward basis and for each duty day they were on pald status, retroactive to July 1,

2012. Those individuals who are no longer employees of the Dislrict on the date the School Board adopts this
Agreement are nof sntitled to any retroactive pay,

. The parlies further agree that except as provided in 5. below, these the salary schedules [n Appendix A 2 are not

subject to further modification or change uniit January 1, 204444, and further agree that future modifications or
changes to these salary schedules will be effeclive January 1, of any given year unless otherwise agreed to by the
patties.

After Association ratification and School Board approval adoption of the this Agreement negeliated-amendments-o-the
2009-2044Labor-Contrast, the District will pay a one-lime and non-reoccurring bonus of $500.00, minus standard
deductions, to each half-time through full-time bargaining unil employee who, as of October 22, 2012 was

an employee of the District and who remains a haif-ime through full-ime employee of the District.on the dale such
bonuses are paid this-Agreementis-approved-by-the-SehoolBoard, It this Agreement Is ratifted by the Association's
bargaining unit on or prior to Dacember 10, 2012, the District will endeavor to pay such bonuses in December of
2012 prior to the winter break, Itis understood that an employee who may receive or who has received a one-time
bonus In Calendar 204012 or 2013 by virtue of being in another bargaining unit not represented by AESOP, wilt not
receive and Is barred from receiving a bonus under the provisions of this Agreement.

Notwithstanding any other provisions of this Agreement, the parties agree to reopen negotiations regarding the
2012-2013 salary settlement contained herein If;

a. The percentage increase/decrease of funding per welighted FTE student provided by the Florida
Legistature within the Florida Education Finance Program Is Inadequate fe fund the sconoinic
provisions of this Agreement for 2013-2014, or,

‘h. The School District of Palm Beach County, Florida, prior to June 30, 2813, incurs a financial
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Exhibit # 8

Email Correspondence to Nancy Samuels
~ (DOA) from Angelette Green (DOI) dated
August 29, 2016

“Re: “Merit Pay” for Non-Bargaining C Unit




i
f

201016 . School District of Palm Beach Gounty Mall - AssistancesInformation Meeded "Merit Pay*

Assistance/lnformation Needed "Merit Pay”
2 messages

Angelette Green <angelotte.green@pabmbeachschools.org>

Angelette Green <angelelte.green@palmbeachsehools.org> “Mon, Aug 29,2016a1529 PM

To: Mancy Samuels <nancy.samuels@palmbeachscheals.org>

Good afterrison Nancy

Wae are currently looking into a complaint related to “Merit Pay” for the Confidential Secretaries
{Non-Bargaining C) unit. Can you give me a call tomorrow to discuss?

EXHIBIT
Thanks

Angelette Gresn, MPA, PHR
Director of Investigations

Office of lnspector General

3138 Forest Hill Blvd., Suite C-306
Wast Palmy Beach, £l 33406
561-434-8183

To: Naney Samuels <nancy.samuels@palmbeachschools.org>

Good afternoon Nancy

Per our conversation regarding "Merit Pay" for the Confidential Secretaries (Non-Bargaining C)
unit, '

Question(s):

1. Can you tell me when did Merit Pay first start for the Confidential Secretaries?

2. Did the Board apprdve the continuance of Attendance Pay {Merit Pay) for Confidential
Secretaries after it ended on 12/31/2012 for AESOP (Non-Bargaining A) unit?

3. | am trying to identify a payroll code “Mer” is this related to "Merit Pay”.

4, Since Merit Pay is usually tied to performance — why is it coded "Mer” pay and referred to as
Merit Pay in the Payroll and Time & Labor Training Manual instead of Attendance Pay?

Ritps:imait.google.comimallutriui=281k=2154266088view =plésearch=sentdli= 166d83cGeEalScasimi=1560834cEeAtodcssimi= 166d840f26804552

Angelette Green <angeletle.green@palmbeachschaools.org> Mon, Aug 29, 2016 at 5:42 PM
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ar2al016 Schodl District of Palm Beach Cotmity Mail - Assistarcednformation Needed *Merit Pay”

Thanks again.

Angelelte

{Quated text hiddan)

hitpsimail.google. comimall AW ui=28ik=2 154 26bi088view=pidsearch=sentlh= 15808 34cBedbcictsiml=1564834ced5c G &simi=166d840f258¢4 552




o Case # 16 444
\/\/atson B Duncan o
| Ment Pay o

Exhibit # 9

| Email Correspondence from Nancy Samuel
(DOA) to Angelette Green (DOI)

Dated September 6, 2016

Response: “Merit Pay”




aisinie Schoct Disirict of Palm Beach County Mall - Assistancelnformalion Meeded "Mertl Pay”

Angolette Grean <angelette, green@palmbeachschools.org>

Asmstancelinformatmn Needed "Merlt Pay"

Nanhcy Samuels <nancy. samuets@paimbeachschools org> Tue, Sep 6, 2016 at 2:09 PM
To: Angeletie Green <angeletis.green@palmbeachschools.org>

Angelelts, :

| wanted to touch base with you. Many of these questions should be posed to HR, and | believe you are in contact wilh
Lomi Barefoot.

| can confinm that MER code Is In PeopleSoft as shown below. 1t is used only for Attendance Merit Fay.

Lat me know il you have additional questicns once Loni has raspanded.

Thank you - Nancy

,-Qalcu!auen 3. ‘:ne‘_ Pracess o) - Pay Umil

Eaminys Code: MER

Effectlve Date: 6232007 Status: Active
Descriplion; ATTENDANCE BASED LIERIT PAY
Short Description: HERIT

Allowable Employee Types: Al

g Efther Hours or Amount O
S  Both Hours and Amount OK
S ) Hours Only

7 Amounts Oniy
"I yniiovarside Rate
“*Fiat Amount

: E_Hours Distributlon . § Administrative Stipend Flag

[Quated text hidden]

Nancy-Jo Samuels, C.P.A,
Accounting Direstor

School District of Palm Baach County
3300 Forest Hill Bivd Ste A-323
West Palm Beach, FL 33406

Phone (561) 434-8098

Fax (661) 434-8473

EXHIBIT

hitpaim ail.google.comfmail{ufﬂl’mi=2&Jk=215426bf%&v[ew=pt&sezrch=lnbox&msg=15?00b0f3ab1691b&slml=15700b0f33b1e91b




ofef2016 Schoal Dislrict of Palm Beach County Mall - Assistance/Information Needed *Merit Pay”

Angslette Gresn <angelette.green@palmbeachschools.org>

Assistance/lnformation Needed "Merit Pay”

Angelette Green <angelelte.green@palmbeachschoeols.org> Tue, Sep 6, 2016 at 2:13 PM
To: Nancy Samuels <nancy.samuels@palmbeachschools.org>

Thanks Nancy.
{Quoted lext hidden}

hitps:imall.google.comimailiiiid =281k =2154286088view= pt&search=inbox&msg= 15700b4diB7¢ 90802 8Imi=16700b4df97¢ 8260
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 Case#16-444

~ Merit Pay

Exhibit # 10

~ Email Correspondence from Angelette
Green (DOI) to Vicki Evans-Pare (Director of
~ Labor Relations) Dated August 29, 2016

Re: Inception of Merit Pay for (Non-
Bargaining C) Unit




BRN2016 Schod District of Palm Beach Counly Mail - Questiods regarding Meril Pay

Angelette Green <angelelte.green@palinbeachschools.org>

duestlons ;‘eJaidmg Merit Pay
3 messages

Angelette Green <ang Je!ette green@patmbeachschoofs org> - R - Mon; Aug 29, 2016 al 5:35 PM

To: Vieki Evans-Pare <vicki.evans-pare@palmbeachschools.arg>
Vicki

Can you search your records and see if you can find oul for me when Merit Pay (Attendance Pay) first started for the
Confidential Secrstaries {Non-Bargaining C} unit?

Also, do you know if ar when didd the Board approve the continuance of Aitendance Pay far Confidential Secretaries after

it ended on 12/31/2012 for AESOP {Non-Bargaining A) unit?

Angeleite Green, MPA, PHR
Director of Investigations

Office of Inspector General

3138 Forast Hill Blvd., Suite C-306
West Palni Beach, FI 33406
561-434-8183

Vickl Evans- Pare <v;ckl avans- pare@paimbaachscheols arg> ' Tue, Aug 30, 2016 at 8:17 AM

To: Angelette Green <angelelle.green@palmbeachschools.org>

I would have no records regarding what has been done for non-bargaining employees.

We only handle the bargaining unit employees. Lori Barefoot in compensation might be

a good resource for you,

Vicki Evans-Paré, Esq.
Director of Labor Relations

vicki.evansg-pare@palmbeachschools.org
{551) 434-8479 (PX48479)

Around here, however, we don't look back for very long. Wekeep moving forward, opening new doors, and doing new
things, because we're curious and ewriosity keeps leading us down new paths. -- Walt Disney

[Quoted fext hidden]

Angelette Green <angelette.green@palmbeachschools,org> . Tue, Aug 30, 2016 af 1:18 PM

To: Vicki Evans-Pare <vicki.evans-pare@palimbeachschools.org>

Thanks.
[Quoted lext hidden}

hitpsimall google.comimall AUt ui=081k=215426b1088view=plsearch=inboxBli= 156083032088a0 208 slmi= 15608383 2008ae 2038 [= 158006 27eB0ba 174851, .
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Exhib.it #11

Email Cérrespondence from Angelette.
Green (DOI) to Lorri Barefoot
(Compensation) dated August 30, 2016

Re: History of Merit Pay for

- (NOnéBa_r_gainihg C) Unit




{2016 Schoot District of Palm Beach Counly Mall - Questions regarding Merit Pay

Angelefte Green <angelette.green@palmbeachschools.org>

i - . et — e e e e e

Wuestions regarding Merit Pay

Angelelte Green <augeiétté;éféési@;ﬁ_é{mbﬁéi‘:—l—\_éﬁhﬁc&.__'c':{g> fue!.l\ug 30, 2076 at 3:3&5‘ PM

To: Lori Barefoot <lori.barefeot@patmbeachschools.org>
Hello Lori

| am tying to track down some information related to Merit Pay (Attendance Pay) for the Confidential Secretaries {Mon-
Bargaining C) unit and Vicki Evans suggested | check with you. Can you assis! with the below questions?

1, Can you tell me when did Merit Pay first start for the Confidential Secretaries? -

2. When did the Board approve the continuance of Altendance Pay (Metit Pay) for Confidential
Secretaries after it ended on 12/31/2012 for AESOP (Non-Bargaining A} unit?

3. Since Merit Pay is usually tied to performance — Why is it referred to as Merit Pay in the Payroll
and Time & Labor Training Manual instead of Attendance Pay as

provided in the CBA?
Thanks

Angelelie

{Quoled text hidden)

EXHIBIT

hitpsim aii.googfa.tbml‘ma]ifufﬂv‘?o{=2&ikﬂf@?ﬁbf%&via'mpi&seafd!;:Erﬁ:ox&msgﬂ £adcadosicibeiddsimi= 156dc 425 tabatd
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83112016 Schoot Disteict of Palm Beach County Mail - Quesltions regarding Merit Pay

R
"‘5’( )} Angelette Green <angelelie.green@palmbeachschools.org>

X ::\'.{ wr‘

«uestions regarding Merit Pay
Lorri Barefoot <lori.barefoot@palinbeachschools.org> Wad, Aug 31, 2016 at 8:54 AM
To: Angelette Green <angelette.green@palmbeachschools.org>

Ce: Mark Milchell <mark.milcheli@palmbeachschools.org>

Hello Angeletle,

I can Jaok into your request. 1t will take some research and 1 am in the midst of a few competing priorities right now. So |
will get to it as soon as | am abls, hopefully in the next few days, | hope that is not a problem. | will be in touch.

Regards,

Lorri J. Barefoot, Manager, CCP
Compensalion & Employee Information Services
School District of Palm Beach County

3300 Forest Hill Bivd,, A-115

West Palm Beach, FL 33406

Phone: 6561.357.5910

Phone PX: 25910

Fax: 561.367.1176

Fax PX: 21176

As we receive your requests, please know each will be addressed In appropriate priority order. We thank you In advance
for your patlence as we diligently work to meet all of your service needs,

[Quoted texi hidden]

hlips:llmail.goog49.com!mai!fwc,f'?ui=2&ik=21&26bf98&view=p|&q=lofri.barefool“&fiepaln\beachscmois.org&qs:true&seafch=query&msg=15(ieﬂaaad12hbﬁe&.. 11




8312016 School District of Palm Beach Counly Mail - Questions regarding Meril Pay

0L pc;%

G

!lvux.;cm"

Angeletie Green <angeleite.green@palmbeachschools.urg#

Juestions regarding Merit Pay

Wed, Aug 31, 2016 al 10:42 AM

Angelette Green <angsletle.green@palmbeachschools.org>
To: Larsl Barefool <lord. barefcot@palmbeachschools.org>

Thank you,
[Quoted laxt hiddea]

hitps:#msil.google.com/mail Ay ful=241k=215426b108&view=pl&qg=lorri.barefoct%dCpalmbeachschools.orgdqs=truadsearch=query&msg= 168a10097c7c5118... 1
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” dated September 7, 2016

Response Inception of Merit Pay for
Conﬂdenﬂab




¥72016 Schoot Dislrict of Palm Beach County Mail - Quastions regardirg Meril Pay
PRELG)
i

<

et L
3 [T

Angelelie Green <ange|ette.grecn@palmbaac!mci_\ools.org>

wuestions regarding Merit Pay | { {5) - ‘1"'%‘“%*

Lorri Barefoot <lori.bareloot@palmbeachschools.org> Wed, Sep 7, 2018 al 9:24 AM
To: Angelette Gresn <angeletle.green@palmbseachschools.org>

Ce: Rebeca Robinson-Doby <febeca.robinson@palmbeachschools.org>
Hello Angelette,

For #12, it was taken to the Board on January 3, 2013. Essenlially AESOP discontinued the attandance incentive to fund
a higher salay agreement increase. Confidentials reduced lhe allendance incentlve fate from $1,00 to 3,50, also to fund
a higher salary agreement increase. - )

#1 Is a bit more difficult to locate, but we'll see whal we can find out and will let you Know.

Regards,

Lorri 1. arefoot, Manager, CCP
Compensation & Employee Information Services
Schoal District of Palm Beach Counly

3300 Forest Hill Bivd., A-115

Waest Palim Beach, FL 33406

Phona: 561.357.5910

Phone PX: 25910

Fax: 561.357.1176

Fax PX: 21176

As we receive your requests, please know each will be addressed in approprlate priority order, We thank you in atlvance
for your patience as we diligently work to meet all of your service needs.

{GQuoted text hidden]

mlps:ifmalt_.gocg!e.comima‘slin'U.‘?uizZ&ik=Ziﬁz%m&vle;v:pi&seamh-—- Inbox&nmsy= 156704c 1ec3dI0857&siml= 16704d1ec3d0B57 1




9/6/2016 Sehool Disirictof Palm Beach County Mail - Questions regacding Merit Pay

Angelette Green <angelette.green@palmhbeachschools.org>

~uestions regarding Merit Pay
Lorri Barefoot <lorri.barefoot@patmbeachschools.org> Tue, Sep 6, 2016 at 3:33 PM
To: Angelelte Grean <angslatte.green@palmbeachschools.org>

Cc: Rebeca Robinson-Doby <rebeca.robinson@palmbeachschoeols.org>

Hi Angelette, we are researching items 1 and 2 for you. The 3rd question would be for the Payroll department {the
manual Is theirs). | would recommend conlacting Bev Backhus as she might know that history, We'll send you items 1
and 2 as soon as we're able. :

Regards,

Lorri 3. Barefoot, Manager, CCP
Compensation & Employee infarmation Sarvices
School District of Palm Beach County

3300 Forest Hill Bivd,, A-115

West Palm Beach, FL 33406

Phone: 561.357.5910

Phone PX: 25910

Fax: 561.357.1176

Fax PX: 21176

As we recelve your requests, please know each will be addressed in appropriate pricrity order, We thank you in advance
for your patience as we diligently work to meet all of your service needs.

[Quoted text hidden}

hilps #mail.google.comimailvi ui=28 k= 2154260088view = pl&sear ch=Inbox&msg= 167007daaSeadef&sim|=167001daaSealdef
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EFmail Correspondence from Lorri Barefoot
- (Compensation) to Angelette Green
(Director of Investigations, lnSpe-ctor

) General Office) dated September 8§, 2016

 Re; June 20, 2001 - Board Meeting




o

Schoot District of Palm Beach Cotnty Mall - Fud; Message from *RNPO02873403E2F

Angeletie Green <angolofte.green@palmbeachschools.org>

¢wd: Message from "RNP002673403E2F"

1 message

1.ortl Barefoot <lonmi.barefoot@palmbeachschools.org> Thu, Sep 8, 2016 at 2251 PM
To: Angelette Green <angeletie.green@palmbeachschools.org>
Cc: Rebeca Robinson-Doby <rebeca.robinseh@palmbeachschools.org>

Hello Angelette,
For item #3, we were able to locate a Board agenda for June 20, 2001 - Agenda Item: 7A-4 (Revision #2):

Approval of Non-Bargaining Unit Confidential and Miscellaneous Employess Proposal. Under Merit Pay, it states the
following: - -

Confidential Employees shall continue o ba entitled to receive the same morif payments which are currently given to
AESOP employees as outlined in the AESOP contract, Anticle 6, pp. 26 and 27,

Sothis tells us it was at least in place prior to June 20, 2001, This exhausts the resources we have available as far as

learning of the initiat inception for Confidentials, | belleve you can contact Payroll as they are the ones that caleulate it

for the groups. The may have an initial authorization document somewhere that can gst you the true date of inception. !
wish we were able o bs of more assistance on this question.

Regards,

Lorri 3, Barefoot, Manager, CCP
Compensation & Employee Information Services
School District of Palm Beach County

3300 Forest Hill Bivd,, A-115

West Palm Beach, FL 33406

Phone: £61,357.5910

Phone PX: 25910

Fax: 661.357.1176

Fax PX: 21170

As we recelve your requests, please know each will be addressed in appropriate priority order. We thank you in advance
for your patience as we diligently work to meet alt of your service needs.

weamee FOrWarded messagg ----------

From: <scanner@palmbeachschoals.org>

Date: Thu, Sep 8, 2016 at 2:44 PM

Subject: Message from "RNP002673403E2F"

To: Lomi Barefoot <lord.barefool@palimbeachschools.org>

This E-inail was sent from "RNPQO2673403E2F" {Aficio MP 5002). -

Scan Date: 09.08.2016 14:44:02 {-0400)
Quéres to: scanner@palimbeachschoals.org

201600081444, pdf
B Yook |

hitps:maif.geogle.comim BTV Ui =22k =2 15426508 8visw=ptb search=Tnbox&lh= 157002462 1bf32a08 s Imi= 157062462 1bf32:0
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Agenda Ltem: TA-4
{(REVISION #2)

¥ BEALIE COU!

SCHOQL DISTRICT OF PALM BEACH COUNTY
BOARD AGENDA TUEM SUMMARY

_ : APPROVAL OF NON-BARGAINING UNIT
CONFIDENTIAL AND MISCELLANEOUS EMPLOYEES PROPOSAL

I recommend the Board approve the Non-Bargaining Unit Confidential and Miscellaneous
Tmployees Proposal, as submiited, fov the 200{-2002 school year, -

¢ Inceniive Pay

Level 1 - Confideutial employees shall be entitled to receive the same Incentive
Awards as Article 6, Section D, AESOP {(difacluneni A).

OR

Level I - Confidential emptoyees who obfain a Certified Professional Secretary (CPS)
tating shall eam an annval supplement of $500.

Level III - Confidential employees who eamn an Associates Degree from an aceredited
instifution shall cam an annual supplement of $1000, T#is degree ninst be relafed (o
the employee’s current position or the degree must be related {o a higher level
position that the employee lniends to seek as a promotion within the schoal districl.

Level IV - Confidential employees who eam a Bachelors Degree from an accredited
institution shall eam an annual supplewent of $1500.  This degree must be related
{0 the employee’s current position or the degree must be related to a higher level
position that the employee intends to seck as a promotion within the school distric.

4 Supplements for Miscellancous Employees

Miscellancous employees who earn aii Associates Degree shall eam an annual
supplement of $1000. This degree miust be velated to the employee’s cinrent
position or the degree must be related fo a higher level position that the employee
intends to seel as a promotion within the school district.

Miscellaneous employees who cam a Bachelors Degice shall earn an anunal
supplement of $1500, This degree must be relided to the employee’s current
position or the degree ntust be related to a higher level position that the employee
latends to seek as a promation within the sclz_aat district,




¢ FvIuli-Year Confracl

Confidential employees shall receive a two-year conlract,

L

Section A - New Hires: Effective with the 200072001 school year, anty new
hires will receive a one-year appointment and will be subject to a 90 day
probationary period,

Section B - Curvent Confidential Employces: Effective with the 2001/2002
sehool year, ali curent Confidential Employees with thiee years of continmous
fully satisfaclory service will receive a two-year confract. Counfidential
employces will have their bwo-year contracts renewed when they expire if
their service has been fully satisfactory and ave recommended by their
supervisor (principal or department head), '

Section C - Placerent of Confidential Employees: I a change in department
head or principal oeours, the approval of the Chief Personmel Officer,
Exzcutive Director, or Area Superintendent is needed if it is necessary to
displace the current Confidential Employee. The Superintendent, Chief
Academic Officer (CAQ), or Chief Operating Officer (COO0) will be excluded
from this agreement; however, will honor, in principle, the spirit of the
agreement. Au immediate and good faith effort will be inade by Personnel
Services to find a comparative position for the Confidential Ewployee,
Confidential Employees will remain on their curent placement within the
confidential salaty schedule for the fiscal year following the change,

Merit Pay: Confidential Employees shall continue to be entitled to receive the same merif payments
which are currently given to AESOP employees as outlined in the AESOP confract, Article 6, pp: 26 )

and 27 (dttachmient B).

Pnymem‘r Jor degree supplements shall be determined by the Chief Persontiel Officer or their

designee,

s provision is only effective after a detferminatlon by the Bodrd’s Chief Counsel that ihe Board
has legal authority to enter into this two-year contract, :

SNOTE: (1)
@)

&)

Eligible employees may receive only one supplement annnatly.

Employees will notreceive a supplement for a degree that is required by the
job description for the position the employee currently holds, )
The supplement will be the difference between the job requirement and
supplement, '




L MeritPay.

Exhibit # 14

December 5, 2016 Memo Correspondence
to Michael J. Burke, Chief Financial Officer
and Mark Mitchell, Director of
Compensation & Employee Services
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CONFIDENTIAL
MEMORANDUM
TO: Michael Burke, Chief Financial Officer
Mark Mitchell, Director of Compensation & Employee Services
K-
FROM: Lung Chiy, Inspector General
DATE! December 5, 2016

SUBJECT:  Office of Inspector General Case No. 16-444
Title of Report: Merit Pay (Attendance Pay)

As a result of a complaint received in this Office, we are conducting an investigation into the
Merit Pay (Attendance Pay) for Confidential Secretaries and Miscellaneous employees (Non-
Bargaining C) unit, On September 8, 2016, the OIG received attachment #4A from Manager
Lorri Barefoot. The information received indicates Board Action taken on June 20, 2001
related to Non-Bargaining Unit Confidential and Miscellaneous Employees. The “Merit Pay
section states...Confidential Employees shall continue to receive merit payments which are
currently given to AESOP employees.... This was approved by the Board for the 2001-2002

school year.

Further research indicates that on January 09, 2013; the School Board approved the
deletion of Attendance Incentive from the AESOP Collective Bargaining Agreement and
made no mention or provision for the continuance of "Merit Pay” for Confidential Secretaries ™
and Miscellaneous Employees (Non-Bargaining €) units. See attachineht#B

To assist us in this investigation please provide nus with the following:
1. Documentation demonstrating the School Board's-approval of Attendance Pay (Merit
Pay) for Confidential and Miscellaneous employees from inceplion up to date.
2. Documentation demonstrating the School Board approved the continnaunce of Attendance
Pay (Merit Pay) for Confidential and Miscellaneoys employees afler it ended on
12/31/2012 for AESOP (Non-Bargaining A) unit. :

Please provide this information to us by December 20, 2016.

) The Schiool District of Palm Beach County, Florida
A Top-Rated District by the Florida Depariment of Education Since 2005
An Equal Education Opportunity Provider and Empioyer




Page 2 0of 2
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Date

in addition, you may meet o otherwise communicate with us to discuss any of the requested
information. Should you desire to arrange a meeting, or have any questions, you may contact
our Director of Investigations, Angelette Green, at (561) 434-8183.

Cc: Dr. Goﬁzalo S. LaCava, Chief of Human Resources

Attachments

An Equal Education Opporiunity Provider



ATTACHMENT A

Agenda Item: TA-4

Board Meetlng Datas Juns 20,2001

SCHOOL DISTRICT OF PALM BEACH COUNTY
BOARD AGENDA ITEM SUMMARY

_ APPROVAL OF NON-BARGAINING UNIT
CONFIDENTIAL AND MISCELLANEQOUS EMPLOYEES PROPOSAL

I recommend fhe Bonrd approve the Non-Bargalning Unit Confidential and Miscellaneons
Tmployees Proposal, as submitted, for the 2001-2007 schoul year, '

t  Incenfive Pay

Level 1 - Confidential employees shall be entitled to receive the same Incentive
Awards as Adicle 6, Section I, ABSOP (dAtfac/unent A).

OR

Tevel TT - Confidential employees who oblain a Certified Professional Secretary (CPS)
rating shall cam an anuval supp{cnwnf of $500.

Level [{f - Confidential ermployees who eam an Associates Degres from an aceredited
institation shall earn an annual supplement of $1000, Tis degree ninst be related fo
the emplopee’s enrrvent pasition or the degree must be velated lo « higher level
postiion that the entployee infends to seek as a prowmotlorn within the schodl d’zsn fet.

Level IY - Confidential employees who eam a  Bachelors Degree from an accredited
institution shall earn an annual supplerent of $1500,  This degree musi be related
to the employee’s current position or the degree wust be refaled 1o a higher fevel
positton that the empz'o yee intends 1o seek as a prouofion wirktin the school districr,

}  Supplements for Miseellaneous Tomployees

Miscéllancous employees who cam’ an Associates Degree shall sam an annual
supplement of $1000. This degree must be related 1o the ewployes’s curvent

" posifiot or the degree st be refated 1o g higher [evel position that the enployee
intends to sgelcas & promotion within the sehool district,

Miscéllaneous employees who ¢dm a Bachelors Dogree shdfl eamn an gunual
supplement of $1500, This degree must be relited fo the emplovee’s current
position, or the degree ninst be related fo 4 lilg gher level pogition that the enployee
iuetends o seek as q promotlon witlin the selool distvier.

SOURGCE: Received on 09/08/16 From Lotri Barsfoot, Comp & Employee info Servicas




ATTACHMENT A

¥ *Mulf-Year Contraef
Confidential employees shall receive a twe-year ¢ontract,

Section & - New Hires: Effective with the 200072001 school year, any new-
hires will receive a one-year appointment and wiil be SUbJBCf to a 90 day
probationary period.

*% Section B - Cumvent Confidential Employees: Effective with the 2001/2002
schoot year, ali current Confidential Employees with three years of continuous
fully satisfactory service will receive a two-year contract, Conifidential
ermplovees will have their two-year contracts renewed when they expire if
their service has been fully satisfactory and are recommended by their
supervisor (principal or depariment head}. '

Settion C - Placement of Confidential Employees: If a change tn department
head or principal occurs, the approval of the Chief Personnel Officer,
Execulive Direstor, or Area Supedntendent Is needed if if is necessary to
displace the cument Confidential Bmployee. The Superintendent, Chief
Academic Officer (CAO}, or Chief Operating Officer (COO) will be excluded
from this agreement; however, will honot, in principle, the spitit of the
agreoment, An iminediate and good faith effort will be made by Personnel
Services to find a comparalive position for the Confidential Employee.
Confidential Employees will remain on their current placement within the
confidential salary schedule for the fiscal year following the change,

Mlerit Pry: Confidential Employees shall continue to be entitled to receive the same merit payments
which are carrently given fo AESOP smployees a3 outlined in the AESOP confract, Axticle &, pp 26
and 27 (Adpchment B),

Paymen! for degree supplements shall be delerniined by the Ck{ef Personnzl Qfficer or their
designee.

*This provision is only effective after a defermination by the Board's Chief Counsel that the Board
has fegal antherity to enter Into (fils-two-year coiract.

**NOTE: (1)  Eligible employees may recsive only one supplernent anmmaily.
BRI (2)  Employees will not receive a supplement for a degree that is requited by the
; job description for the position the employee currenily holds.
(3)  The supplement wilt be the difference between the job requitement and
supplement.

r r

SOURGE: Recaived oh 09/08/18 From Lorri Barefoot, Comp & Employée Info Services
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ATTACHMENT B
Agenda Item Detalls -
Meeting Jan 09, 2013 - Special Meeting 1-09-13
Category Consent Agenda
Subject LAC3 Collective Bargaining Agreement 8etween SDPBC and The Association of Educational

Sacretaries And Office Professionals (AESOP) re: Successor 2012-2013 Collective Bargaining
Agreement with AESOP

© Type - Action (Consent)

1. Effective luly 1, 2012, the AESOP salary schedules are increased by $.72 per hour,

2. AESOP agreed to sliminats its Attendance TIncentive Plan te assist. in funding the 3,72 per hour incraase stakad - -
sheve. Given the uniform $0.72 Increase to the hourly rate, the effective salary percentage Increase will vary based on
the employees’ current salary level, The average salary mcrease across the emloyee group is 5%. After censidering the
elimination of the attendance Incentive, the net Increase to base salary is 2%,

3. The Contract can be reopened on the 2012-2013 salary settiement should State funding for 14 prove to be
inadequate to find the economic provisfons of the new Contract; OR should the Distrlet Incur a lability prior to June 34,
2013, as a result of the final judicial or legislative resolution of the Florida Supreme Coutt case Scott vs, Willlams.

4. Al half-time through fulk-time employees represented by AESOP who were on active status on October 22, 2012, and
who remain a haif-time through full-time employees of the District on the date this negotiated Contract is
approved/adapted by the School Board will be paid 5 one-time bonus of $500, minus standard deductions,

5. Eifective January 1, 2013, Paraprofessionals represented by AESCP who are respansible for medically cornplex
students and those assignad to £8/D units will receive an increase of $.50 per hour to the additional hourly rate they
already receive for working with these special needs children,

5. The Insurance Beneflt provisions negotiated eariter ity coalition bargaining are included in this new AESOP Agraement

effective January 1, 2013,

7. The Grievance Procedure In the new agreement has been updated and amended.

8, Full-time AESOP represented employees who enroll their children In any of the District's After School Child Care
Programms will be granted a 25% discount on the haurly rate charges by these programs to the ganeral public,

9, AESOP retalns the right to demnand bargaining over the Impact of revised job descriptions on wagqes, hours and terms
and conditions of employment. .

10, The parties agree there will beno diseriminatlon agslnst employees based.on their mambership or nen-mermbership
It the Assoclation; and the District will abide by its policies refating to bullying and the harassment of employees
represented by AESOP, ‘ ~

SOURCE: Palm Beach School Board Docs Retrieved on 11/09/16
Hipdirny Ecaredees comiflfpaimbezcivBoard nsifPublic
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~ ATTACHMENT B

TENTATIVE AGREEMENT ON A
2012-2013 SUCCESSOR
 COLLECTIVE BARGAINING AGREEMENT

BETWEEN

THE SCHOOL DISTRIGT OF PALM BEACH COUNTY, FLORIDA |
AND '

THE ASSOCIATION OF EDUGATIONAL SECRETARIES ([
and _
OFFICE PROFESSIONALS (AESOP)

DECEMBER 5, 2012

For A For the School District;
olte— U U Ll
Tem Matthews, President & VanV Lady, irector

Ghisf Nagoflator L.ahor Relations & Chief Negodaior

Decowker 5} 2007

Date

e e e e ey e

SR e e T ey

SOURGE: Palm Beach $chool Board Docs Refrieved on 11/09/16




ATTACHMENT B

COLLECTIVE BARGAINING AGREEMENT
BETWEEN-

THE SCHOOL DISTRICT OF PALM BEACH COUNTY, FLORIDA
AND

THE ASSOCIATION OF EDUCATIONAL SECRETARIES
and :
OFFICE PROFESSIONALS (AESOP)

January 1, 2012~ December 31,2013

i

SOURCE: Palm Beach School Board Doces Retrieved on 11/09/18




ATTACHMENT B
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ATTACHMENT B

ARTICLE 6 - COMPENSATION AND BENEFITS
SECTION A - PAY SCHEDULE (contn'd)

liahillly as part of the final {udicial or ledlslative resolution of the malter of Florida Supreme
Court Case #SC 12-520: Rick Scolt vs. George Williams el.al,

Otherwlss, the parties-shall conslder this Agreement binding through December 34, 2013 and will reopen
negotiatlons September 2013 for a successor Aqreement. :

2.6, An employes hired to work in the summer schaol program shall be paid at lhat employeg's hourly rale of pay in efféct
during the contract period immedialely precading the summer scheol progtam, provided the employee was employed
in lhe same job classification during that period.

%, 7. Scheol Police dispalehers who work either the 3 p.m. « 19 p.m. shift or the 11 pan. - 7 a.m. shifl and are unable fo take
a lunch break shall recsive a five percent (5%) Increase above their present hourly rate oniy while working the shifls
noted herein.

4 8, (a) Effective January 1, 2013, Egmployees who are assigned fo serve medlcally complex students during
reqular or summer school will be paid an additlonal $4:50 2.00 per hour while so employed and assigned. The
$4.50 2.00 per hour shall apply only to employees wiho are assigned on a regular basis lo medically complex
student(s) who require(s) unique procedures as defined herein, These procedures inclitde but are rot fimited to:
maintaining gastrostomy lubes, observing the use of nebulizers, Kling immobile students, finger stick for use of
glucometers, oral suctioning of tracheotomy fubes, calhelesization changing diapers, andlor colostomy bags and
ofher similar functions. Approval will be given fn vaiting by the ESE Depariment or designee. Proper fraining(s) wi
be provided to the employees so assignad.

(b} Effective January 1, 2013, Paraprofessional employees who are assigned to a defined Emolionally/Behaviorally
Disordered {E/8D) self-conlained unit on a full-ime basis in regular or summer schoof will be paid an additional
seventy-five ona dollar and 25 cents ($4.25 76) per hour. Fhese This addifional seventy-five one dollar and 25
cants {3125 75) per hour shall not be available o Paraprofessionals who are in reqular classes with EBD
mainsireamed sludents. Approval will be given in vaiting by the Department of ESE of designee. Proper training{s}
will be provided to the paraprofessional(s} so assigned.

MEWWQ&#@NW%%&&MW%@Q%G&%&MMMMM%W
mmmm%m%mmmwdmyaemmm%%mmm@m
orunpaidi-du 5 ys-of slck leave-for the-death-of-an-employes’s
MMM&&&%@MHM%WWeMﬁWWGM
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atory § instha-emplevee-from-being-paid-this-addilional-ene-deliar-{3+69)
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o i : sntwith-lhe-Distrelin-a-bargaining-unil-position-secupiad-for-that-period-of timer-however;
MWEMMH&%WP@%M%HWW%WJMMW
bargainingunit witheut-a-break in-sordes with-ho-Disiristwill be-elighle fer this-berefit:

O

r

29

SOURCE: Paltn Beach School Board Docs Retrieved on 11/09/18




ATTACHMENT B

ARTICLE 6 - COMPENSATION AND BENEFITS

SECTION A - PAY SCHEDULE (conf'd)

Un%elhs%%m%ﬁ%ﬁiﬁ%@%e@!%%p%ﬂmﬁwgmm%mm
be-deloted-effsctive-Augusi-i26H. .

In-addillentothelr reqular—pay-the Distriel-shall-pay-a-member-of-the-basgalring unit-one—dellar-{$4:08)-per-hour
worked- sach-tonth-providing-they use no-slek-leave-3pnual-lopve-or-personal-leave-{pald-sruppaid)-durlngthe
me%%%%ﬁ%%m%%eﬂhﬂ%%%mmim
brelher‘—sisie;,—spe%%e%@amembem@h&emamyemmmedmtehemhd@awmmneﬁb%g
called-or-er-sendng-on-a-juryforlight-duty-assecialed wilh-a Workers Gomponsallon-claim:-an-approved-TOE-that
lakes he-emgloyeefrom-histherregular work—sileto-altend-a-Disirict-approved—ralning; -er-using-approved
compensalenime-shall-not count-against the-eimployes-for-being- paid-his-addilienal-ene-dellar-($4:00)-per-hots:
This-provision-shall-apply-to-all- bargainlng-unil-smployess-with-the-first-day-of thelr-second-year-of-canseeulive
employment-wilh-the-District-in-a-bargalning-unitposition-oceupied-fer-that-peried-of-ime;-however-an-eployes
with-at-least-one-{1) year-of serdee-wilh-the Dislict-who-becomes-a-member-of-the-Associalior's-bargaining-unit
wilhout-a-breakin-sendeewith-the Distrctuill be-eligiblefor-this benefit:

9. Communily schoot secretaries, media clerks, ottier offics personnel and dala management services employess,
and school pofice dispatchers who work half or more of their regular work hours at a ime.other than the hours of
8:00 a.m. to 4:30 p.m. shall be pald a differential of wenly-five cents ($.25) per hour worked, )

10, Each employes assigned to work at least a 190-day calendar shall be paid in 26 equal installments to be issued
every olher Friday beginting on a Friday selected annually by the Oistrict and deposited in lne employee’s choics of
a financial institution. Employees assigned lo work less than 2 190-day calendar will be paid on 22 squal
Istallments to be lssued every other Friday beginning eh a Friday annually selected by the District and deposited in
the employee’s choice of a.financial instilution. .

If & Friday pay-date falis on a date the District Is closed, thal paycheck will be electronically deposited no later than
on the Friday Ihe District s closed unless such Friday is a banking holiday. In such cases, the paycheck will be
electronically daposited no fater than on the last preceding day that s nol a banking holiday. Beih the Assaciation
and the District strongly encourage all employees fo take advantage of and lo sign-up for the eleclronic deposit of
lheir paychecks, The District's Payroll Offics will work with employees who do nat have an account at a financal
instilution 1o establish an accouni(s) with the Credit Unfon. Current employees efecling not lo sign-up for the
electronic deposit of thelr paychecks, will be paid by an alternative method determined by the District that may or
may not follow this pay schedule. The Association recognizes tat the Dislrict has established as a pre-condition of
employment that all new employees wiil be paid via the electronlc deposit of their paychecks as staled herein.
Employees who have signed-up for electionic deposlt shall remain on this method of payment,

The Asscciation shall appoint two (2) representatives fo provide input on topics that will be addressed by the
Disiriet's ad froe Payroll Advisory Commitiee. Cne lopic of the ad hoc PeopleSeft Payroll Advisory Commilles wil
be to make an annuat recommendation lo The Chlef Operating Qfficer of the first Friday paychesk dale of each
schaol year for employees who are less than 12 month employees. Another toplc to be addressed by this
Committee vall be 1o recoramend fo the Dislrict the best means of communicating in advance with alt employee
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ATTACHMENT B

ARTICLE 6 - COMPENSATION AND BENEFITS

SECTION A - PAY SCHEDULE (cont'd)

graups the payoll schedules for the ensuing school vear. The Assaciation represantatives vill be provided a TOE
at Distiict expense lo altend meelings of this Commiliee when such meelings are scheduled during regular duly
hours. )

13, The pariies agres to continue the Districl's attendance/payrolt ime tracking system whereby all employees are
required lo log-in and log-out by using an individual magnetic employee Identificalion swipe cardfbadge, by using a
compuler terminal andor using some ofher identification lime & allendance devicesfpracedures approved by the
District when They arrive at and depart from their work lacalion(s), ineluding lLegging oul and logging in for the
employee’s lunch period; ts temporarily suspended, hut may be reinstated at any lime by the District after
aiving prior notice fo affected employees and the Associalion,

16: 44, {a) %&%Mﬁim%twempamemmwmeﬁeﬁ&%

=

15,

maﬁemﬂeemﬂmm%@%ﬁemmawm&%%aﬁmgmloyees do not receive a paper
pay slub, bul are able lo access thelr payroll sfub and other payrall nformalion Including their Federal W-2 annual
earnings Statement by going to a District websile and, after entaring thelr user name and passviord, employees ¢an
view and relrieve their individual payrall informatlon, The Oistrict, after giving prior vritien nolice to {he Asscciation
and lo employees in the Association's bargalning unit, may impiement the provisions contained i the following
paragraphs when il deems appropriate:

The parlies recognize he right of the District 1o require the eleclrontc deposit of lhe paychecks of all employaes in
lhe Association's bargaining unit as set forth above; however, the District has not mandated such electronic
deposits and will not do so wilhout first giving the Association and each affecled employee al leas! forly-flve {45)
calendar days advance notice of ils intent to implernent electronic deposits for alt emplayees In the Assogialion’s
bargaining unit. The Distict will wark with those employees who do not have an accoun! with a financial instilution’
lo establish an accaouni(s) with the Credit Unton to provide for these eleclronic deposits. Unlil such time the District
requires electronic deposils of paychecks of ali employees in the Assoclation's bargaining unit, those employees
who do not have elecironic deposil will be paid via US Mail so that they receive their malled paychecks no later than

on or soon afler each nermal Friday pay dale.

(2) Ths parties agree to coniinue the previcusly established joint commiltee comprised of four (4) representatives of
Ihe Association and four {4) representatives of the District fo sludy and make recommendations concetning lhe
desitabllity and feaslbilily of establishing a Performance Pay Pregram for Association represanted employees and
to separately sludy and make recommendailons cancerning the desirabillly and feasibilily of providing
reimbursement to an employee who is asked 1o drive hisher personal vehicle on scheel business and that vehicle
is vandalized andfor personal praperty of the employee Is slolen from the vehicle while on school business. The
parties also agres to review and study Dislrict job fitles, classilications, policies and praclices. The committes vl
also address pay comparability issues. The commiliee will endeavor to issue a feport and recommendaions o the
Superintendent of Schools and Association President on of hefore August-34 July 1, 2008 13.

(b} The paries further agrea to conduct a classilicaticn and pay equily siudy for selected posilions in the AESOP
bargaining unil By August Decamber, 1, of each year. The parlies further agree thal the findings of this study
for AESOP postlions, Including but not limited to Insluctional Technical Support Assistents, and Treasurers |
& Il {Schoo! Fiscal Coordinators | & [f) and Community Language Facifitators {CLFs) shafl be given priority

consideration when the Oistrict's budget stabilizes and additionat financial tesources become available to
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ATTACHMENT B

ARTICLE § - COMPENSATION AND BENEFITS
SECTION-A - PAY SCHEDULE {cont'd)
. address any idenlilied pay inequifies.

42 18, An AESOP represented emplovee who agrees lo be assigned by hister Principal lo any supplemental position
listed in Appendix B of the Colleclive Bargaining Agreement {CBA) between the Dislriel and the Palim Beach Coonty
Classtoom Teachers Associalion {CTA) for which he/she is qualified as determined by the Principal and who tan
perfoina the duties of such supplemental posllion after hisfer regulady assigned wark hours, may be assigned to
such posilion and pald the supplemental satary listed in Appendix B of the CTADistrict CBA for that supplemental
posilion upen he successiul completion of the dulies and responsibilities related to that supplemental posilion as
determined by fhe Principal.  Such employment for a supplemental posiion Is separate and net a part of lhe
empioyes's regular amployment and ime worked to fulfitt the responsibililies of said supplemental posilion shall
neilher be paid at the employee’s regular rale of pay nor count as overiime hours worked. [t Is undersiood that any
such assignment may be ferminated withont cecourse by the Pencipal at any lime. [Lis further underslocd that the
Principal may ask an AESOP representéd employee lo fill such supplemental position anly after the Principal has
determined thal no CTA rapresented emplovee at the scheol is qualified to perform the responsibilities of that
spacific supplemental position or i no qualified CTA represenied employes wishes io fill lha! supplemental posilion,
Malhing herain requires the Principat to fill & CTA supplemental posilion with an AESOP represented employee. A
list of these supplemental positions and corresponding salary categories can be viewed on the Dislrict's website in
Appendix B of the CTA Colleclive Bargaining Agreement.
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OEFICE OF INSPECTOR GENERAL

ACKNOWLEDGMENT OF RECEIPT

Date: 12/8/2016

1 hereby acknowledge the receipt of the following documents related to OIG
Case # _16-444

1. Referral to Department/Agency: Mark Mitchell, Director of Compensation &

Emplovee Setrvices

2. Investigative Report done by the OIG [

3. Preliminary Investigation done by the OIG [

4, Audit related to

/"“w::'g‘j .":._/} .. {:f"n /;i ) ‘ /‘ /
/ Jii g e, /»,-7/ bl
._A__‘./i ¥ ~ /
Signature of Department Representative Date Received

*This receipt is to be retained by the OIG and placed with the designated Case File




OFFICE OF INSPECTOR GENERAL

ACKNOWLEDGMENT OF RECEIPT

Date:; 14./6/2016

1 hereby acknowledge the receipt of the following documents related to OIG
Case # 16-444

1. Referral to Departmant/Agency: Michael Burke, Chief Financial Officer

2. Investigative Report done by the CIG U

3. Preliminary Investigation done by the OIG [

4, Audit related to

.‘.':‘ "é ) l'i';

Signature of Department Representative Date Received

*This receipt is to be retained by the OIG and placed with the designated Case file




OFFICE OF INSPECTOR GENERAL

ACKNOWLEDGMENT OF RECEIPT

Date: 14/9/2016

I hereby acknowledge the receipt of the following documents related to OIG
Case # 16-444

1. Referral to Department/Agency:  Dr. Gonzalo La Cava, Chief of Human

Resgurces

2. Investigative Report done by the OIG [

3. Preliminary Investigation done by the 01G ]

4, Audit related to

N Cheonauoe, 12{ 7 poll

S;gnatu of Department(ﬂ)epresentatwe Date Received

*This receaipt is to be retained by the 0iG and piaced' with the designated Case File




OFFICE OF INSPECTOR GENERAL

ACKNOWLEDGMENT OF RECEIPT

Date: 18/8/2016

I hereby acknowledge the receipt of the following documents related to OIG
Case # 16-444

Emplovee Services

2. Investigative Report done by the 01G [J

3. Preliminary Investigation done by the 01G [

4, Audit related to

Yl o (/L

F S

Signature of Department Representative Date Received

*This receipt is to be retained by the 01G and placed with the designated Case File




OFFICE OF INSPECTOR GENERAL

ACKNOWLEDGMENT OF RECEIPT
Date: 14/6/2016

I hereby acknowledge the receipt of the following docum_ents refated to OIG
Case # 16-444

1. Referral to Department/Agency: Michael Burke, Chief Financial Qfficer

2. Investigative Report done by the 0I1G [

3. Preliminary Investigation done by the QIG O}

4, Audit related to

{|

3 _,3 i .
N L fan 'Q//{ Llviiang ja-h -1 b

Signature of Department Representative Date Received

*This receipt is to be retained by the OIG and placed with the designated Case File




_ OFFICE OF INSPECTOR GENERAL

. ACKNOWLEDGMENT OF RECEIPT
ate: 14/@/2016 |

.+ I hereby acknowledge the receipt of the following documents related to OIG |
- Case #___16-444

1. Referral to Department/Agency:  Di. Gouzalo La Cava, Chief of Human

Resources . ..
72, Investigative Report done by the 01G O

- 3. Preliminary Investigation done by the 01G (1

" 4 Audit related to__ —

woe, 1370t

Signatu@qf_;Departrﬁ_en&?)gprefsén_?:_at'ivé_'____ o ‘Date Received




Case # 16 444
\/\/atson B Duncan _* |

Merlt Pay

Exhibit # 15

December 7, 2016 Email Response from
Lorri Barefoot
Tlo
Mark Mitchell




120712016 Selwoct District of Palm Beach County Mail - OIG Case # 16-4d4: Merit Fay

Angelelte Green <angeletie.green@palmbeachschools.org>

JIG Case # 16-444: Merit Pay

1 message

Lorri Barefoot <lori.barefoot@palmbeachschoals.org> Wed, Oec ? 2016 at 12:06 PM
To: Angelsite Graen <angelelie.green@palimbeachschools.org>
Cec: Mark Mitchell <mark. mitcheli@palmbeachschoaots.org>

Good moming Angelelie,

Please find allached supporting decumentation for your information request. Pages 1 through 3 demonstrate the Board's '
approved continuance of the reduced Merit Pay for NIBU Confidential emplovees in December 2012 and the”
discontinuance of the merit pay for AESOP employees in January 2013,

Pagoe 1: School Board Meeting 12-12-12, Agenda item #66. Under ‘Descripllon’ please.sea item #4 referencing the
‘reduced incentive’ for NBU Conildentlal employees.

Page 2: Item #4 of School Board Meeting 12-12-12, Under 'Board Agenda ltem Summary’ please see bullet #2detailing
the incentive reduction of the previots $1.00 per hout to the proposed $.50 per hour {o be effective Jantary 1, 2013 upon \/f
Board approval. - %
Page 3: Special Meeting 1-09-13, Agenda item #16. Under 'Deseription’ please see item #2 referencing AESOP's

agreement o aliminate the Attendance Incentive Plan, (Further detail supporting this change is found in the. Attachment

g item that was previously provided o the CFO by the OIG on this matfer.)

We were unable to locate documentation detalling the inception date of Merit Pay for NBU Confidential employees. “-\“{--.;
Pages 4 through 8, however, demonstrate the Board provided a ‘continuance’ of the AESOP Meiit Pay provisions for \\
NBU Confidential employees in June 2001, Therefore, we know that Merit Pay had at least been in place for these
employees prior to that date.

Pagas 4 and 5: School Board Meeting 6/20/01, Agenda ltem 7A-4 {Revision #2). Under 'Board Agenda ltem Summary’

please see page 5, section litled 'Meril Pay’ stat;ng that, “Confidential Employees shall continue to bé entitled 1o recelve
{he same merit payments which are currenlly given to AESOP employees as outlined in. ihe AESOP conlract, Arficte 6,
pp. 26-and 27,,."

Page 8: Atlicle 8, Seclion A, Pay Schedule, Please see item #5, page 27 refarencing the AESOP contract's provisions
for Mart Pay (attendance}.

| believe this satisfies all of your information requests regarding this case at this time with the exception of the inception
of Merit Pay for NBU Confidentlal employees. Please let us know if there is any addltional assistance we may provide,

Regards,

Lorri }. Barefoot, Manager, CCP
Compensatlon & Employes Infarmation Services
. School District of Palim Beach County

3300 Forest Hill Bivd,, A-115

West Palm Beach, FL 33406

Phone: 561.357.5910

Phone PX: 25910

Fax: 861,357.1176

Fax PX: 21176

As we receive your requests, please know each will be addressed in appropriate priority order. We thank you In advance.
for vour paflence as we diligently work to meet all of your service heeds.

hitps:imail gocgle.comimalinyoraui= 28ik=215426bi083view=pl&search=inbok&liv=1580240cf30e37bdgs mi= 158d400f30e370d 2




121712016 Schoot District of Palm Beach County Mall - OIG Case #f 16-444; Merit Pay

@ Office of IG Case ff16-d44_HR Response.pdf
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16 School District of Palm Beitoh County
Rublishing By ¢eAgenda

e-agenda.NET

School Board Meeting 12-12-12
Agenda Item #66

Title ,
P02 School-Based Adminlstrators (SBA) & Non-Bargaining Unlt {NBU)
Compensation

Description

CHAIRMAN READS: Good cause exists for adding this item to the agenda. The decision to make the
recominendation is ilmporiant to the district,

Considor approval of revised salary schedules for Schoot-Based Adininistrators & Non-Bargaining
(NBU) Compensation as follows:

1. Schoof Principals and Assistant Principals will be granted a 2% base salary incrense effective July 1,
2012 and will recelve a one-time fump swin payment of $500. (sco altachment #1)

2, Administrative/Pyofessional & Managerial Staff Enployees witl be granted a 2% base salary
iri}J{*icrease effective July 1, 2012 and will recsive a one-time lump sum payment of $500. (see attachment
2)

3. Miscellaneous Employees will be granted a 2% base salary increase effective July 1, 2012 and will
receive a one-time hump s payment of $500. (see attachment #3)

4. Confidential Emfloyees will be granted a 2% net base salary crease effective July 1, 2012 and will
tecelve a one-time fump sum payment of $500. (net refers to: 3.5% base salary increase minus 1.5%
value of reduced incentive funding) (see attachment f/d)

Racommendation

I recomimend the Board approve the revised salary schedules as submitted,

My Contact

Janls Andrews (Jants.angj[gﬂg@?aimbeachschools.org)
Sandra Gero  (Sandra.gero mbeachschools.org)
Mark Mitchell (Mark.mitc mbeachschools.org)

Financial Impact

The financlal Impact to the School District, Including assoclated fringe benefit
costs, Is $2,532,900 in recurring funding, and $997,300 In non-recurring one-
time bonus funds,
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Board Veeting Date: Deceimber 12, 2012 Ttowm {4

THE SCHOOL DISTRICT OF PALM BEACH COUNTY, FLORIDA.
BOARD AGENDA ITEM SUMMARY

Approval of Revised Salary Schedule for Confidential Employees

{ recommend tho School Board approve the vevised salary schedule for Confidential employees as
stubmitted.

Diseussions with the School Administrators Associntion resulted in a proposal with details as follows:

> Confidential employees will be granted a 2% ‘net’ base salary increase effective July 1, 2012,
(“net’ 2% refers to: 3.5% base salary increase minus 1.5% value of reduced atiendance incentive

funding).

» Conﬁdentmi employees’ attendance incentive program will be reduced from $1,00 per/hour to 3,50 ‘f

-~ per/hour effective January 1, 2013, Use of aonwal leave will riot be counted against ability to earn
incentive. . T

> Confidential employees will receive a one-lime lutnp sum payment of $500.

% The Confidential salary schedule wilt be adjusted such that step increments will be removed, leaving
an open range minimum to maximum pay schedute, This will:

1. Provide flexible aliernative fo existing longevity-only based pay structure,
2, Establish a foundation for administering best practices in compensation
including:
a) flexibility to provide both traditional across the board increases as welf as merit
based base pay ncreases if so desired, and
b) ability to address market issues specific to particular jobs,
¢} ability to adjust new hire rates independent of existing employee compensation
rates,
d) ability to mitigate issues of wage corapression

"
7

FINANCIAL IMPACT |
The financial impact to the School District, mctucimg associated fringe benefit costs, is $218,300 in net’

reeurring Tunding and $123,800 in non-recurring one-time payment funds.
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Special Meeting 1-08-+13
Agenda Item #16

Title

LAC3 Collective Bargalning Agreemerit Between SDPBC and The Association of
Educational Secretaries And Office Professionals (AESOP) re! Successor 2012-
2013 Collectlve Bargalning Agreeinent with AESOP

Description

ﬁ . Effective July 1, 2012, the AESOP salary schedules are Increased by $.72 per
our..

the $.72 per hour Increase stated above. Given the uniform $0.72 Increase to the -
hourly rate, the effective salary percentage increase will vary based on the
employees’ current.salary level. The average salary Increase across the 'em?{oyee
group is 5%. After considering the elimination of the attendance Incentive, the

net increase to base saldry 15 2%.

2, - AESOP agreed to eliminate its Attendance Incentlve Plan to assist in funding - )\\ (

3. The Contract can be reopened on the 2012-2013 salary settlement should
State funding for FY14 prove to be nadequate to fund the economic provisions of
the new Contract; OR should the District Incur a liability prior to June 30, 2013,
as a resuit of the ﬂna‘xjudicial or legisiative resolution of the Florida Supreme
Court case Scott vs, Wiiliams,

4, Al half-time through full-time employees represented by AESGP who were on
active status on Qctober 22, 2012, and who remain a half-time through full-time
employees of the District on the date this negotlated Contract Is
approved/adopted by the Schooi Board will be pald a onie-time bonus of $500,
minus standard deductions.

5. Effective January 1, 2013, Paraprofessionals represented by AESOP who are
responsibie for medicai‘y complex students and those assigned to EB/D units will
recefve an increase of %‘.50 per hour to the additional hourly rate they already
recelve for working with these speclal needs children,.

6. The Insurance Beneflt provis!ons negotiated earller In coalition bargaining are ?
included in this new AESOP Agreement effective January 1, 2013, ' .

7. The Grlevance Procedure in the new agreement has been updated and
amended, ‘

| 8. Full-time AESOP represented employees who enroll their chiidren in any of
the District's After School Child Care Programs will be granted a 25% discounton
the houtly rate charges by these programs to the genaral public.

9, AESOP retains the right to de_ménd bargam!n(? over the Impact of revised job-
descriptions on wages, hours and terms and conditions of empioyment,

10, The partles agree there will be no discriminatlon agalnst employees based
on thelr membership or non-membership In the Assoclation; and the District will
abide by its policies relating to bullying and the harassment of employees
represented by AESCOP, -
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Agenda lten: TA-4
(RIVISION #2)

St e con

SCHOOL DISTRICT OF PALM BEACH COUNTY
BOARD AGENDA ITEM SUMMARY

APPROVAL OF NON-BARGAINING UNIT
CONFIDENTIAL AND MISCELLANEOUS EMPLOYEES PROPOSAL

I te»ommend the Board approve the Non-Bargahihg Unit (.onﬂdentml ;md ‘\’I}scgl ancous:
Employees Propmal as subwmitted, for the 2001-2002 schm}l yefzt *7 Uhﬁ'brf’
!

+ Ineen tme_Rn;}i

Levsl 1 - Confidential employees shall be entitled to recsive the same Incoundive
Awards as Asticle 6, Seclion D, ARSOP (difaciunent ).

OR

Level 11 - Confidential emiployees who obtain & Cerlified Professional Secretary (CPS)
vating shalt ean an annual supplement of $500,

Level I - Confidential eciployees who eam an Associates Degree from an ageredited
institution shall earn an annual supplement of $1000. This degree must be relnfed io
the enployee’s civreitt positlon or the degree musi be related fo a igher level
position (hat the employee Intends to seek as a promotion within the seliool distrlel.

Level IV - Confidential employees who eawmn a Bachelors Degreo from an aceredited
insfitution shall earn an antwal supplement of $1300.  This dogree must be reluted
fo the employee’s current position or the degree must be related fo a figher level
postilon that the enployee Intends to seek as a proutotlon swithin the school district

+ Supplements for Miscellaneous Employess

Miscellancous smployees who eam an Associates Degres shall ¢am an annwal
supplement of $1000, This degree mnsi be related to the eiiployee’s enrvent
positlon or the degree junst be reflated to a higher level position that the employee
Intends to seele as & promotlon within the school disérict,

Miscellaneous employees who earn a Baochelors Degree shall ¢am an dnnual
supplement of $1300. This degree must be related to the employea’s curvent
posliton. or the degree maust be related to d higher level posltion that lle eniployee
infends la savk as.« prostotion withiy the sthool districl. {/\
(3




4 *Df[l)lt[diear Contract

Confidentinl employees shall veceive & bvo-year doniract,

Sactlon A, - New Hires: Bifective with the 2000/2001 school year, any now
hites will recelve a one-year appoiniment and will bes subject to a 90 day
probationary peviod, :

* Section B - Crarent Confidential Employees: RBffective with the 2001/2002

sohool year, all current Confidential Employees with three yeass of continuous
fully satisfactory service will receive a two-year confract. Confidential
employees will have their fwo-year contracts rencwed when they expire if
their service has been fully satisfactory and ave recornmended by thsiv
supervisor (principal or departmont head), !

Sectton C - Placement of Confidential Baployees: If a change iu dopartment
head or principal ocews, the approval of the Chief Personnoel Officer,
Exscutive Dircetor, or Area Superintendent is needed if it is necessary to
displace the current Confidential Employes, Tho Supecintendent, Chisf
Academic Officer (CAQ), or Chief Operating Officer (COO) will be exoluded
from this agreement; however, will honor, in principle, the spirit of the
agreement, An immediate and good faith effort will be made by Personmel
Services fo find a comparative position for the Confidential Buployee,
Confidential Erployees will remain on their current placement within the
confidential salavy schedule for the fiscal year following the change.

Mevit Pay: Confidential Bmployses shall confinue to be entitled to receive the same mertt payraenis

which are curcently given to ABSOP employees as ontlined in the AESOP contract, Article 6, pp. 26

and 27 (draelunent B),

Payusent for degree supplements shall be determined by ie Chicf Personnel Offlcer or thelr

designee,

C #This provision ls only effective aﬁer a determituation by the Board’s Chief Counsel that the Board
has fegal anthorlty to ender lnto this fwa-year contract.

#NOTE: (1)
@

3

Eligible employees may receive only one supplement annually,

" Employees will not receive 1 supplement for a degree that is required by the

Job description for the position the sraployes currently hoids.
The supplement will be the differatco between the Job xequirement and
supplement. )

X
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THE SCHOOL DISTRICT OF LUNG CHIU, 01G, CPA SCHOOL BOARD

PALH BEACH COUNTY, FLORIDA IHSPECTOR GENERAL CHUCK SHAW, CHATUSAN
_ _ DEBRAL. OBIHSON, M.D., VICE CHARVOUAN
i R OFFICE OF ISPEGYOR GENERAL ‘ MARCIA AHDREWS
! : i 3318 FORGST HILL BLVD,, €306, FRANK A. BARBIERE, U8, 8,
bl g VIEST PALI BEACH, FL. 33405 KAREH M. BRILL,
E) (561} 4347335  FAX: {561) 4348652 BARBARA McQUINN
41 BEACH COUS venrnalmbeachschools.org ERICA WHITFIELD

ROBERT #1. AVOSSA, Ed.D., SUPERINTERDENT

CONFIDENTIAL

MEMORANDUM

TO: Mike Burke, Chief Financial Officer
FROM: Lung Chiu, Inspector General
DATE: January 11, 2017

SUBJECT:  Office of Inspector General Case No. 16-444
Title of Report: Merit Pay (Attendance Pay) 2" Request

The OIG is attempting to finalize its investigation into Attendance Pay— Merit Pay for
Confidential/Miscellaneous Ewmployees. To obtain all the facts necessary for closure of this
investigation, we need some input and assistance from you. Can you please provide us with budget
documentation demonstrating the School Board approved the continuance of Attendance (Merit Pay)
for Confidential and Miscellaneous employees (NBU) after it ended on 12/31/2012 for AESOP?

As part of our investigation, we were able to locate a budget document dated june 9, 2010 from a
School Board Budget Retreat “General Fund Operating & Capital Projects Budget that shows a line
item {##46) for the “Confidentials ($1 per hr, no sick leave) expense. (See attached ltem #1)

From our records and the assistance of Department of Compensatio, we were able to locate a Board
document <ated December 12, 2012 related to Confidential Employees’ Attendance Incentive
Program, (See attached Item #2)

In light of the above, the OIG is requésting budget documentation. demonstrating the Board's
approval of continued Attendance (Meiit Pay) for Confidential and Miscellaneous employees. (NBU)
for the time period of January 1, 2013 thru December 30, 2016

Also, attached is a copy of our first request dated December 5, 2016 for your reference, (See ltem #3)

Please provide this information to us by January 20, 2017, as we are preparing to issue 20 day notices
to the affected parties, in accordance with School chd Pol;cy 1.092, (6) (iv):

Thank you for your assistance. If you should have any questions, please contact me or Angelette
Green at 48183,

The Scheol District of Paim Bsach County, Florida
A Top-Rated District by the Florida Deparinient of Education Since 2005
An Equal Educatlon Oppoeriunity Providar and Employer
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Board Meeting Date: December 12,2012 Tfem #4

THE SCIIOOL DISTRICT OF PALM BTACII COUNTY, FLORIDA
BOARD A G‘LNDA ITEM SUMMARY

Approval of Reviscd Salary Schedule for Confidenfial Employees

- Irecommend the School Board approve the revised salary scliedule for Confidential employees as

submitied.

Discussions with the School Administrators Association resulted in a proposal with defails as {ollows:

> Confidential employees will be grfm{ed a 2% ‘net’ base salary increase effective July 1, 2012.

(*net’ 2% refers to: 3.5% base salary increase minus 1.5% value of rednced aitend'mce mcemwc
funding).

_%6‘ » Confidential employees’ attendance incentive program will be reduced from $1.00 per/hour to $.50
per/hour effective January 1, 2013.. Use of annuat leave will not be counted against ability to earn
incentive,

> Confidential employees will receive a one-time lump sum payment of $500.

»  The Confidential salary schedule will be adjusted such that step increments will bc removed; leaving
an open range wminitmum to maximum pay schedule. This will:

1. Provide flexible altetnative to existing longevity-only based pay structure.
2. Establish a foundation for administering best practices in compensation
including;
a) flexibility to prowde both traditional across the board increases as well as merit
based base pay increases if so desired, and
b} ability to address market issues Speciﬁc t¢ particular jobs,
) ability to adjust new hire rates independent of existing cmployee compensation
-tafes,
dy abillty to mitigate issues of wage compress;on

Trew! 4 2

F}NANCIAL IMPACT |

The financial impact to the School District, mcludu:g assoczated friiige benefit costs, is $218, 300 in "net’
recturing funding and $123,800 i in nou- reeurring one-titne payment funds.




THE SCHOOL DISTRICY OF - LUHG CHI, GlG, CPA SCHOOL BOARD

PALM BEACH COUNTY, FLORIDA HHSPECTOR GENERAL CHUCK SHAW, cHAIR
: FRAHK A. BARBIERE, JR, £50, Yice Chan
OFFICE OF INSPECTOR GEHERAL . MARCIA ANDREN/S
3318 FOREST HILL BLYD,, C-306, KAREH M. BRILL
VIEST PALM DEACH, FL 33406 DEBRA L. ROBINSON, WD,
{561} 434-7335.  FAX: (561} 434.8652 EMIEA WHITFIELD,

vz patimbeachschools.om

N ’ ROBERT M. AVOSSA, Ed.D., SUPERMNTENDENT

CONFIDENTIAL

REE

MEMORANDUM

TO: Michael Bﬂrke, Chief Financial Officer

Mark Mitchiell, Director of Compensation & Employee Services
KLC-
FROM: Lung Chiu, Inspector General
DATE: December 5, 2016

SUBJECT:  Office of Inspector General Case No., 16-444
Title of Report: Merit Pay (Attendance Pay)

As aresult of a complaint received in this Office, we are conducting an investigation into the
Merit Pay (Attendance Pay) for Confidential Secretaries and Miscellaneous employees (Non-
Bargaining C) unit. On September 8, 2016, the OIG received attaclhunent #A from Manager
Lorri Barefoot. The information received indicates Board Action taken on june 20, 2001
related to Non-Bargaining Unit Confidential and Miscellaneous Employees. The “Merit Pay
section states...Confidential Employees shall continue to receive merit payments which are
currently given to AESOP employees.... This was approved by the Board for the 2001-2002

school year.

- Further research indicates that on January 09, 20713; :tfi-e' School Board approved the

deletion of Attendance Incentive from the AESOP Collective Bargaining Agreement and
made no mention or provision for the continuance of "Merit Pay” for Confidential Secretaries
and Miscellaneous Employees (Non-Bargaining C) units. See attachment #B

To assist us in this investigation please provide us with the following: -
1. Documentation demonstrating the School Boavd's approval of Attendance Pay (Merit
Pay) for Confidential and Miscellaneous employees from inception up to date.
2, Documentation demonstrating the School Board approved the continuance of Attendance
Pay (Merit Pay) for Confidential and Miscellancous employees after it ended on
12/31/2012 for AESOP (Non-Bargaining A) unit.

Please provide this information to us by December 20, 2016,

) The Scheol District of Paim Beach County, Florida
A Top-Rated Disfrict by the Florida Depariment of Education Since 2005
- An Equal Educalion Gpportunily Provider and Employer




Page 2 of 2

, Subject

Date

In addition, you may meet or otherwise communicate with us to discuss any of the requested
information, Should you desire to arrange a meeting, or have any questions, youmay contact
our Director of Investigations, Angelette Green, at (561) 434-8183,

Cc: Dr. Gonzale S. LaCava, Chief of Human Resources

Attachiments

%

" An EquatEducation Opporlunlty Provider -




OFFICE OF INSPECTOR GENERAL

ACKNOWLEDGMENT OF RECEIPT

Date: 1/12/2017

I hereby acknowledge the receipt of the following documents related to OIG
Case # 16-444

1. Referral to Department/Agency: Mike Burke, Chief Financial Officer

2. Investigative Report done by the 01G [J

3. Preliminary Investigation done by the 0I1G [J

4, Audit related to

Wi Ml irasne )]
N UL fopn N AL ALY 1/12]}6

Signature of Department Representative Date Received

*This receipt is to be retained by the OIG and placed with the designated Case Flle




Case #ﬂ 16 444
Watsoﬁ B Duncan

Merrl: Pay

Exhlbr’c #17

January 12 2017 response from CFO
"~ Michael J. Burke




THE SCHOOL DISTRICT OF MICHAEL ), BURKE ROBERT M. AVOSSA, Ed.D.
PALM BEACH COUNTY, FL Crier Frianoar OFsicen SUPERINYENOEHY

Chier FinanciaL OFFICE
3300 Forest HiL Bouievare, £-316
WesT Paus Beach, FL 33406

PHONE: 561-434-8584 / Fax: 561-357-7585
WWW, PALMBEACHSCHOOLS,GRG/CED

MEMORANDUM

TO: Lung Chiy, Inspector General

FROM: Michael J. Burke, Chief Financlal Officer /; {’[ }?f
DATE:  January 12, 2017

SUBJECT: MERIT PAY (ATTENDANCE PAY) RESPONSE

The December 12, 2012 agenda item regarding the “Approval of Revised Salary Schedule for Confidentlal
Employees” is the salient document in this investigation. The School Board adopted the original budget for F¥13
(2012-13 schoot year} on September 5, 2012. This budget included alfocations for all employee salaries based on
current labor contracts and prior year actual expenditure data, with some adjustments for forecasted employee
attrition and vacancy rates. Attached Is a copy of the adopted FY13 budget submitted to the Florida Department
of Education. Budgeted salaries, including merit or attendance pay, are reported by-fund and function,

The Board’s subsequent approval of a revised salary schedule for Confidential employees on December 12, 2012
clearly explained the various salary adjustments for this employee group including a 2% Increase to the base
salary, reduction In attendance incentive pay from $1 per hour to $0.50 per hour effective fanuary 1, 2013, and a
one-time [ump sum payment of $500. | helieve it Is worth noting the FY13 salary settlement for AESOP provided
a larger Increase to the base salary ($.72 per hour or 5% on average] in return for elimination of the attendance
incentive (-3% on average). The overall recurring net impact 1o AESOP salarles was 2% which Is comparable to the
settlements with Confidential and other non-instructional employees for FY13,

The FY13 budget was amended throughout the year as needed to cover the actual salary costs incurred. The
Board recelves and approves budget amendments on a monthly basis. The document you provided from a June
9, 2010 Board Budget Retreat reflects a planning document utilized to forecast varlous budget scenarlos for
FY2011. The various scenarios and possible adjustments to employee compensation through furloughs or
reductions to attendance incentives were presented as potential alternatives to reach a halanced hudget. Many
of these options involving employee compensation if pursyed, would have been subject to collective bargaining.

Please let me know if you have any questions or require additional information.
MIB/sms

Attachment

Cc: Dr. Gonzalo LaCava

Mark Mitchell
Heather Knust

The School District of #alm Beach County, Florida
A Top-Rated District by the Florlda Departmant of Education Since 2005
An Equel Education Opportunily Provider and Employer




DISTRICT SCHOOL BOARD OF FALM BEACH COUNTY
DISTRICT SUMMARY BUDGET

Fiscal Year 2012-1013
SECTION 1. ASSESSMENT AND MILLAGE LEVIES Page 1
A, Cerification of Tazable Vatue of Properly in County by Property Appraiser f 133,036,1 12,620.00
B. Millags Levies on Notexerspt Propasty: ) DISTRICT MILLAGE LEVIES
Nonvoled Voted Tolal
00
1. Required Local Effort 5.3579 "/ 52570
2. Pror Perfod Funding Adjustment Miflage 0.0230 W 0.0230
I
3, Discretionary Operating 07420 ) 0.7020
I
4, Critical Operating Needs 7
V
5. Additional Operating m 32500 0.2500
v
6. Additional Capital lmprovemeat A
I,
7. Local Capital Improvemedt 15000 / A 15000
/
8. Digecelionary Capital Improvensent 0.0450 fo 0.0460
3
9. Crtical Capital Oullay Neads W
G
10; Debl Servies / /4
TOTALMHEIS 7.5288 3.2500 11780

ESE 139
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For Fiscal Year Ending June 30, 2013

SECTION i1, GENERAL FUND) - RUND 100 Page2
Accaunt
ESTIMATED REVENUES Numbes
FEDERAL:
Pedecal Impact, Current Opeeations 321 6.000.00
Reserve Offleers Tralning Comps (ROTC) KL SE0000.00
Miscellaneous Federl Disest 399
Tofal Federai Direct 3100 666,000.00
FEDERAL THROUGH STATE AND LOCAL: -
Kedicaid 3262 5,700,000.00
Mational Forest Funds 3253
Federal Through Local 3280
Miscelancous Federal thiough State 3299
Tofal Federa Thiough State And Local 3200 5,700,600.00
STATE:
Flotida Pducatlon Finance Program (FRFE) 330 188,739,215.00
Workfoees Develapment 3315 1%,633,§52.00
Y/orkforce Development Capifalization Incentive Grant 3316
Waorkforce Pducation Pedfomitncs Incealive 3347 - 162 S69.00
Adults With Disabilities 3313 TEOA3L.0D
CO & DS Withheld for Administzative Bxpense 3323 102400400
Diagnosiie and Leaming Ressices Centert 3335
Raclng Commission Runds 3341
State Forest Funds 3342
State License Tax 3343 270,000.00
District Dlserelionary Eattery Funds 3344
Class Size Reduction Opegating Funds 3355 235,055,101.00
Schoot Recognition Fuads 3361 %,388,725.00
Excellent Teaching Program 3383
Vatuatary Prekinderparien Propram 3371 2R3 %0180
Pretchool Prajects 3372
Reading Programs 3373
Full S¢rvice Schools 3378
Other Miscellaneous Stats Reveaus 3399 426030.60
Total State 3300 425,928,192.00
LOCAL:
District School Taxes 3411 795.917,815.00
Tax Redempiions 3421
Paymeat in Lleu of Taxes 1432 40,000.00
Excess Pees 3423
Tuition Non-Resident) 3424
Rent 3428 934,850.00
Interes!, Including Profit On Investment 3430 G40,050.00
Gifls, Grants and Bequests 3440 1,650,000.00
Adul Geneeal Dducation Courte Fecs 3461 5350 0050.00
Postsesondary Voeational Cousse Fees 3462
Continuing Woekforce Bducation Course Fees 3463
Capltat Improvement Fees 3464
Postsecondary Lab Fecs 3465
Lifelong Leaming Fees 3466
General Education Development (GED) Testing Fees 3467 £50,600.00
Finaneial Aid Faes 3468
Other Studeni Pees 3469 £,640,000.00
Preschool Prograny Pees EEY]] 350,600.00
Predndergaricn Parly Inleevention Pees 3452
School Age Child Carg Pees 3473 24,000,000.0¢
Other School, Course, and Class Fees 3479
Miscellaneous Local Sources 3490 2232761450
Telal Loal 3400 348.270,309.00
TOTAL ESTIMATED REVENUES 1,280,364,501.00
OTHER FINANCING SOURCES
Loang 376
Sale of Capital Assets 3730
E_[;oss Recoverits 3740
Fransfers In:
From Debt Service Funds 3620
From Capital Projects Funds 3610 $2.445.643.00
From Special Rovenue Funds 3640 -
From Permaneat Fonds 3660
From Intemal Secvice Funds 3670
Fromw Baterprise Fuads 3690
Tofal Transfera I 3600 $2,343,643.00
TOTAL OTHER FINANCING SOURCES §2,345,643.00
Fund Bakance, July |, 2012 2800 166,666,332.45
TOTAL ESTIMATED REVENUES, OTHER ) ’
FINANCING SOURCES, AND FUND BALANCE i!$30,0?'6,976.45

BSE 139
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DISTRICT SCHOOL BOARD OF PALM BEACH COUNTY
DISTRICT SUMMARY BUDGET
For Fiseal Year Ending June 30, 2013

SECTION 1. SPECIAL REVENUE FUNDS - FOOB SERVICES -FUND 410 Paged
Account
ESTIMATED REVENUES Nunber
FEDERAL THROUGH STATE AND LOCAL: )
Nationa! School Lunch Act 3260 52,090,000.00
USDA Donated Commodities 3265 3,500,000.00
Federal Thiough Local 3280
MisceHaneous Federal Through State 3299
Total Federal Through State And Local 3200 53,590,000.00
STATE: ,
School Breakfast Supplement 3337 450,000.00
School Lunch Supplement 3338 485,000.00
Other Miscellaneous State Revenue 3399
Total State 3300 935,000.00
LEOCAL;
Interest, Including Profit on Investient 3430 100,000.00
Gifis, Granis and Bequesis 3440
Food Service 3450 16,310,000.00
Other Miscellaneous Local Sonrces 3495 176,000.00
Total Local 3400 16,586,000.00
TOTAL ESTIMATED REVENUES 73,111,000.00
OTHER FINANCING SOURCES:
Loans 3720
Sale of Capital Asseis 3730
Loss Recoveries 3740
Transfers In:
From General Fund 3610
From Debt Service Funds 3620
From Capilal Projects Funds 3630
Interfund Transfer 3650
From Penmanent Funds 3660
From Internal Service Funds 3670
From Enterbrise Funds 3690
Total Transfers I 3600
TOTAL OTHER FINANCING SOURCES
Fund Balance, July 1, 2012 2800 23,307,181.67

TOTAL ESTIMATED REVENUES, OTHER FINANCING

SOURCES, AND FUND BALANCE

96,418,181,67

ESE 139




DISTRICT SCHOOL BOARD OF PALM BEACH COUMTY
DISTRICT SUMMARY RUDGEY
For Kiscal Year Ending June 30, 2043

SECTION Iil. SPECTAL REVENUE FUNDS - FOOD SERVICES -

FUND 410 (CONTINUED) Page5
Accotint
APPROPRIATIONS MNunber
Food Services: (Function 7600)
Salaries 160 18,196, 376.00
BEmployes Beuefils 200 9,855,074.00
Purchesed Services 300 10,453,855.00
Haergy Services 400 3,006,060,00
Malerials and Supplies 500 31,124,000.00
Capital Outlay 600 4,119,200.00
Otier Expenses 700 1,359,560.00
Capitat Outlay FPunction 9300) 600
TOTAL APPROPRIATIONS 7600 78,116,005,00 |
OTHER FINANCENG USES:
Transfers Out Function 9700}
To General Fund 910
‘To Debt Service Fuads 920
‘To Capital Projects Funds 930
Interfund 950
To Pentanent Funds 9260
To Internal Service Funds 970
To Buterprise Futds 990
Total Transfers Out 9700
TOTAL OTHER FINANCING USES
Nouspendable Fund Balance, June 30, 2013 2710
Restricted Fund Balance, June 30, 2013 2720
Conunitted Fund Balance, Juns 30, 2013 2730
Assigued Fund Balance, June 30, 2013 2740
tnassigned Fuad Balance, June 30, 2013 2756 18,302,176.67
TOTAL ENDING FUND BALANCE 2700 18,202,176.67

TOTAL APPROPRIATIONS, OTHER FINANCING USES,
AND FUND BALANCE

ESE 139
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DISTRICT SCHOOL BOARD OF PALM BEACH COUNTY
DISTRICT SUMMARY BUDGET
For Fisenl Year Ending Juue 30, 2013

SECTIONIV. SPECIAL REVENUE FUNDS - OTHER

FEDERAL PROGRAMS - TUND 420 Page §
Account
ESTIMATED REVENUES Number
FEDERAL DIRECT:
Workioree Investment Act 3170
Comrmunity Action Programs 3180
Reseirye Officers Training Corps ROTC) 3191
Miseellaneous Federal Direct 3199 448,535.60
Tatal Fedéral Dircel 3160 446,535.60
FEDERAL THROUGH STATE AND LOCAL:
Vocalional Fducation Acts 3201 1,638,740.00
Medicaid 3202
Workforce Investinent Act 3220
Math & Science Padnerships - Title II, Part B 3226
Drug Pree Schools 3227
Individuals with Disabilities Education Act {(IDEA) 3230 33,232,100.00
Blementary and Secondary Education Act, Title 3240 58,958,593.08
Adult Generat Education 3251 2,398 269.00
Vocational Rehabilifalion 3253
Federal Throngh Local 3280 33,162.00
Miscelancous Federal Through State 3299 11,260,742.60
Tolal Federal Through State And Local 3200 112,622,213.60
STATE:
Qther Miscellancous Stale Revenue 4399 297 500.00
Total State 3300 292,500.00
LOCAL:
Interest, Including Profit on Investment 3430
Gifts, Grauts & Bequests 3440 841 827.52
Adult Geueral Education Course Fees 3461
~ Other Miscellancous Local Sources 3495
Total Local 3400 841,827.52
TOTAL ESTIMATED REVENUES 114,203,076.772
OTHER FINANCING SOURCES:
Loang Y120
Sale of Capital Asscls KYALY
Loss Recoveries 3140
Transfers In:
From General Fund 3610
From Debt Service Funds 3620
From Capital Projects Funds 3630
Insterfund 3650
From Pernmanent Funds 660
From Internal Service Funds 3670
From Enterprise Funds 3690
Total Transfers In 3600
TOTAL OTHER FINANCING SOURCES
Fund Balanee, July 1, 2012 2800 1,290,041.33

TOTAL ESTIMATEDVREVENUES, OTHER FINANCING 7
SOURCES, AND FUND BALANCE

115,493,118.05

ESE 139
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DISTRICT SCHOOL BOARD OF PALM BEACH COUNTY
BISTRICT SUMMARY BUDGET
Tor Kiseal Year Ending June 30, 2013

SECTION V. SPECIAL REVENUE FUNDS -

TARGETED ARRA STIMULUS FUNDS - FUND 432 Page 8
Acconnt
ESTIMATED REVENUES Number
FEDERAL DIRECT:
Miscellaneous Federal Dircot 3199
Total Federal Direct 3100
FEDERAL THROUGH STATE AND LOCAL:
Individuals with Disabilities Education Act (IDEA) 3230
Elementary.and Secondary Education Act, Title 1 3240 1,927,230.00
Miscellancous Federal Through State 3299
Total Federal Through State And Local 3200 1,927.230.00
STATE:
Other Miscelanecous State Reventie 3399
Total State 3300
LOCAL:
Interest, Including Profit on Tnvestment 3430
Gifls, Grants & Bequests 3440
Other Miscellancous Local Sources 3495
Total Local 3400
TOTAL ESTIMATED REVENUES 1,927,230.00
OTHER FINANCING SOURCES:
Sale of Capital Assets 3730
Loss Recoveries 3740
Transfers In:
Trom General Fund 3610
From Debt Service Funds 3620
From Capital Projects Funds 3630
Interfund 3650
From Permanent Funds 3660
From Internal Service Funds 3670
From Enterprise Funds 3690
Total Transfers In 3600
TOTAL OTHER FINANCING SOURCES
Fund Balange, July 1, 2012 2800
TOTAL ESTIMATED REVENUES, OTHER FINANCING
SOURCES, AND FUND BALANCE 1,927,230.00

ESE {39

i
[
'
i
i
;
i
i
H




Lizg-+r

00 0ECLT6 | TONV YR QR AN
SASH, IINEINY NG LHELG SNOLLYTRIONLLY TVLO0L
[
LT
Lz
LT
5
(e
WLE T R, (0L,
[ Sy onlauag 0L,
73 SN Goche [REa] O
054 WP, TROUTIR O,
054 - PRI
3 WpuTL MOGT0R], (HIGTy O,
6 Vi PO TOCE O
[T Pt DR OF,
(0025 ot} ING sfvoer
SSSN ORIONVNIE ETEIO
[FrSE AL PEL 6 TTRITLE LT LIS L DO RS LT0 T SNOTLVIEA0ITY TYLOL)
WS rys A A A A A A A A A A A A A A A A At A o0 ey il SA0)
FEL OV EENIPLTEIIEIETIIF VPP IO PSPPI LIS “”M .ssum.?&%n
(5]
CLIES
TLOL
TOSL
004
L
(A
BOFL
TNEF AT WROrETL O0LL
FEUSHLL VERSELL 00ZL
(373
(2]
TEVLL 61 (oY 078 5% [
(2
G055 - FRIAI0g Wy preoROnIN
(] s e S
G PRT Y6 ox LR CLE YNELI LA L YSTL0IR [ 005 TORINQF]
[ [ [ : o (L3 [ T RG], BRI, SNOLL YISOy
sotradicy o) Aepngy tesrdeny sonddag o eTey vy Aoy AT PTEET] gy bekopdiny 20MmES ey
Ly 57 GAGA ~ SANAA SOFIUALLS YTV GAIZDE Y, » SANOA BANEATE TYEIELS A NS

CROT'0g Dam [ Fumpra Jeox YRR S04
LEDAOE CAVINAILS LDEALSTT
ALNOOD TIVAT TV AD VO TOONDS LINLLSIG



T

DISTRICT SCHOOL BOARD OF PALM BEACH COUNTY
DISTRICT SUMMARY BUDGET
For Fiscal Year Eading June 30, 2013

SECTION V, SPECIAL REVENUE FUNDS -

OTHER ARRA STIMULUS GRANTS - FUND 433 Page 10
Account
ESTIMATED REVENUES Number
FEDERAL DIRECT:
Miscellancous Federal Direct ' 3199
Total Federal Direct 3109
FEDERAL THROUGH STATE AND LOCAL:
Other Food Services 3269
Miscellancous Federal Through State 3299 4,829.08
Total Federal Through State And Local 3200 4,829,08
STATE:;
Other Miscellaneous State Revenne 3399
Total State 3360
LOCAL: ,
Interest, Including Profit on Investmient 3430
Gifls, Grants & Bequests 3440
Other Miscellaneous Local Sources ' 3495
Total Local 3400
TOTAL NSTIMATED REVENUES 4,829,08
OTHER FINANCING SOURCES:
Sale of Capital Assets 3730
Loss Recoveries 3740
Transfers In:
From General Fund . 3610
From Debt Service Funds 3620
From Capital Projects Funds 3630
Interfund : 3650
From Permanent Funds 3660
From Internal Servics Funds 3670
From Enterprise Funds _ 3690
Total TransfersIn - 3600
TOTAL OTHER FINANCING SOURCES
Pund Balance, July 1,2012 2800
TOTAL ESTIMATED REVENUES, OTHER FINANCING
SOIRCES, AND FUND BALANCE 4,829.08
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DISTRICT SCHOOL BOARD OF PALM BEACH COUNTY
DISTRICT SUMMARY BUDGET
For Fiseal Year Ending June 30, 2013

SECTION V. SPECIAL REVENUE FUNDS ~

RACE TO THE TOP - FUND 434 __ Page 12
Account
ESTIMATED REVENUES Number
FEDERAL DIRECT!
Miscellaneous Federal Direct 3199
Total Federal Dircet 3100
FEDERAL THROUGH STATE AND LOCAL:
Race to the Tep 3214
Miscellaneous Federal Through State 3299
Total Federal Through State And Local 3200
STATE:
Other Misceflaneous State Revenue 3399
Totat State 3300
LOCAL:
Interest, Including Profit on Investment 3430
Gifts, Granis & Bequests 3440
Other Miscellancous Local Sources 3495
Total Local . 3400
TOTAL ESTIMATED REVENUES
OTHER FINANCING SOURCES;
Sale of Capital Assels 3730
Loss Recoveries 3740
Transfers In:
From General Tund 3610
From Debt Service Funds 3620
Yrom Capital Projects Funds 3630
Interfund 3650
From Permanent Funds 3660
From Internal Service Funds 3670
From Enterprise Funds 3690
Total Trapsfers In 3600
TOTAL OTHER FINANCING SOURCES s
Fund Balance, July i, 2012 2800

TOTAL ESTIMATED REVENUES, OTHER FINANCING
SOURCES, AND FUND BALANCE
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DISTRICT SCHOOL BOARD OF PALM BEACH COUNTY
DISTRICT SUMMARY BUDGET
For Fiseal Year Ending June 30, 2013

SECTION V. SPECIAL REVENUE FUNDS -

EDUCATION JOBS ACT - FUND 435 Page 14
Account '
ESTIMATED REVENUES Nuinber
FEDERAL DIRECT:
Miscellaneous Federal Direct 3199
Total Federal Direct 3100
FEDERAL THROUGH STATE AND LOCAL:
Education Jobs Act 3215
Miscellaneous Federal Through State 3299
Total Federal Through State And Local 3200
STATE:
Other Miscellancous State Revenue 3399
Totat State 3300
LOCAL:
Interest, Including Profit on Tnvestment 3430
Gifls, Grants & Beqguests 3440
Other Miscellancous Local Sources 3495
Total Local 3400
TOTAL ESTIMATED REVENUES
OTHER FINANCING SOURCES:
Sale of Capital Assels 3730
1.oss Recoveries 3740
Transfers In:
From General Fund 3610
PFrom Debt Service Funds 3620
From Capital Projests Funds 3630
Interfund 3650
From Permanent Funds 3660
From Internal Service Funds 3670
From Enterprise Funds 3690
Total Travsfers In 3600
TOTAL OTHER FINANCING SOQURCLS
Fund Balance, July 1, 2012 2800

TOTAL ESTIMATED REVENUES, OTHER FINANCING
SOURCES, AND FUND BALANCE )
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HSTRICT SCHOOL HOARD OF PAEM BEACH COUNTY
DISTRICT SUMAMARY BUDGET
For Fiseal Year Ending Jone 30, 2043

SECTION VI, SPECTAL REVENUE FUND - MISCELLANEQUS - FUND 490 Page 16
Account
ESTIMATED REVENUES Bumbee
Federal Thiough Eocal 3280
Intevest, Including Profit oa Investment 3430
Gilts, Graats and Bequests 3440
Other Miscetlancous Loval Sounes 3495
TOTAL ESTIMATED REVENUES 3000
OTHER FINANCING SOURCES
Tronsfers fns
From Geoeral Fund 3610
From Dbt Secvice Funds 3620
From Capltal Projects Funds 3630
Interfund 3550
Fiom Permantot Funds 3560
From Intémal Serviee Fonds 3§70
From Fnterprice Funds 3690
Tolal Transfees In 3600
TOTAL OTHER FINANCING SOURCES -
Fund Balires, July §,2012 2800
TOTALESTIMATED REVENVES, OTHER FINANCING
SOURCES AND FUND BALANCE
APPROPRIATIONS
Fnstraction 5000
Pupl Personne] Seovicss 6100
{Eastacifona] Medls Services 6200
nstroctien and Curricubum Development Services £300
Instructional Staff Training Scovices B
Ingtructional Refated Technology 6500
Board 100
General Administration 1208
Sthool Adminfdration 1380
Faeilities Acquisition and Constniiton T400
Fiteal Scrvites T500
Cealral Services 1300
Pupil Transporiatlon Services 7300
Openation of Plant 79006
Mainteaincs of Plint 8100
Administrative Technology Seoviees 8200
Comawnity Services 9100
OHber Capilal Oulay 2300
TOTAL APPROPRIATIONS
OTHER FINANCING USES:
Trangfers Out: (Femction 9700}
To Geagral Fund 210
To Dbt Sevice Funds 920
To Capital Projecis Funds 230
Interfind 250
To Permansnt Funds 950
To Internal Senvies Funds _§i6
To Bateepiits Funds 90
Total Transfers Out 2100
TOTAL OTHENR FINAKCING USES
Nenspeodable Pund Balasce, June 30, 2013 2710
Restricted Fund Balince, June 3, 2013 2128
| Committed Fund Ratance, fene 30, 2013 2738
[Assigned Fund Balwce, fuoe 30, 2013 2140
Unassigned Fund Dalance, fune 36, 2013 2750
TOTAL ENDING FUND BALANCE 2700

TOTAL ARPROPRIATIONS, OTHER FINANCING USES,
AND FUND BALANCE
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BISTRICT SCHOOL BOARD OF PALM BEACH COUNTY
DISTRICT SUMMARY BUBGET
For Fitral Year Eadlng June 30,2013

SECTION TX, PERMANENT FUND - EUND 030 Fageli
Accotnt
FSTIMATED REVENUES Number
Federzl Diregt 3400
Federal Thaouph Siste 3209
State Sowrces 3350
Foead Seurees 3
TOTAL ESTIMATED REVENUES
OTHER PINANCING SOURCES;
Sile of Capital Assats i
Loss Recoveries 740 o
Tranyfers In:
From General Pand 510
From Debt Saevice Funds 360
Proen Capita] Projecds Funds 3528
Froum Sperizl Revemes Funds 3640
From Internal Seevice Punds 3570
From Bnterprise Punds 3650
Total Transfees In 3500
TOTAL OTHER BINANCING SOURCES
Fored Balasee, July |, 2092 2800
TOTAL ESTINATED REVENUES, OTHER
FINANCING SOURCES, AND FUND BALANCE
APPROPRIATIONS
Instryetion 0
Pupil Personnt] Services 5100
Instructional Media Secvices 5200
InttrocBon and Cumicntem Dovelopntent Servicss 6100
| Enstruifonal Staff Training Services 500
Enstrostional Related Texhnotozy 5500
Bowud il
| Gcoteel Adeaisisngtion 7200
School Admiaisteatica 7300
Frcllities Acquisition and Construction 7400
Flssal Services 7500
Central Strviees 77100
Pupif Trensportation Sendees 7200
sration of Flant 7000
Maintenance of Plant 8100
Adminlstrative Technology Services 3200
Community Services DG
Exbt Sindce Y200
Other Capital Qutlay 3300
TOTAL APPROPRIATIONS
OTITER FINANCING USES
Transfere Out: (Funciion 9700)
To Generl Fund b1 81
To Debt Servies Funds 920
To Capital Profects Punds 9230
To Special Revenue Fuads 940
To Internal Senvies Funds 910
To Enterpaie Funds 0
Toist Transfers Out 9700
TOTAL OTHER FINANCING USES
[Nonipendable Fund Baladce, June 10, 2013 Pl
Restricted Fund Batance, Tune 30, 2013 2720
Commitied Fuad Balares, hune 30, 2043 2330
Asstgned Fund Balance, hne 10, 2613 3740
Unsssigned Pund Balanee, June 30, 2013 2750
 TOTAL ENDING FUND DALANCE 2700
TOTAL APPROPRIATIONS, OTHER FINANCING
USES, AND FUND BALANCE
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