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MEMORANDUM

TO: Honorable Chair and Members of the School Board
Dr. Robert Avossa, Superintendent
Chair and Members of the Audit Committee

KLE
FROM: Lung Chiu, Inspector General
DATE: April 24, 2017

SUBJECT:  Transmittal of Final Investigative Report
Case # 16-526 Adult & Community Education Department

In accordance with School Board Policy 1.092(6)(d), we hereby transmit the above-
referenced final report.

The report addresses allegations of the Adult and Community Education Department
violating Florida Department of Education (FDOE) rules pertaining to the reporting of adult
student attendance and withdrawals.

The results of the investigation concluded the allegations were unsubstantiated.
The 0IG recommended the Adult and Community Education Department consider informing
its staff why TERMS and the new system, SIS, require student withdrawal dates to be the last

day a student attended class after six consecutive absences.

The report is finalized and will be posted on the Inspector General’'s website;
www.palmbeachschools.org/inspectorgeneral

CC: Keith Oswald, Chief Academic Officer
Eric Lundman, Assistant Superintendent of Professional Growth

The School District of Palm Beach County, Florida
A Top-Rated District by the Florida Department of Education Since 2005
An Equal Education Opportunity Provider and Employer




Office of Inspector General
The School District of Palm Beach County

Case No. 16-526
Issue: Violation of FLDOE Rule

Location: Adult & Community Education Department

INVESTIGATIVE REPORT — FINAL

AUTHORITY

School Board Policy 1.092, Inspector General (4)(a)(iv) provides for the Inspector General to receive and
consider complaints, and conduct, supervise, or coordinate such inquiries, investigations, or reviews as
the Inspector General deems appropriate.

This investigation was conducted by Veronica Rodriguez, Senior Investigator |.D. #200, in compliance
with the Quality Standards for Investigations, Principles and Standards for Offices of Inspector General,
promulgated by the Association of Inspectors General.

BACKGROUND

On October 30, 2016 the Office of Inspector General (OIG) received a whistleblower complaint from
Ms. Deborah Utterback-Nash (Complainant) regarding the Adult and Community Education
Department (Department). The Complainant alleged a directive from Adult and Community Education
manager, Jane Kim, violated Florida Department of Education (FDOE) rules pertaining to the reporting
of adult student attendance and withdrawal. The Complainant further stated the manager’s actions
might constitute a violation of ethics, professional conduct and gross mismanagement.

In December 2016, the Complainant submitted supplemental information that alleged a District
Bulletin (P 17-168 DSCOS — Adult Education Attendance Procedures) dated November 30, 2016
addressed to all principals from the Deputy Superintendent was in violation of FDOE rules pertaining
to adult student withdrawal reporting.

On January 10, 2017 the OIG received a referral from Superintendent Dr. Robert Avossa related to a
whistleblower complaint from the Complainant associated with the same matter.

Per School Board Policy 3.28 Whistleblower Protection Policy the OIG concluded the complaint did not
meet the requirements of a whistleblower.

DOCUMENTS REVIEWED

e School Board Policy 3.28 — Whistleblower Protection Policy

e School Board Policy 3.02 - Code of Ethics

e Florida Department of Education Procedures for the Reporting of Instructional/Contact
Hours in Adult General Education Courses



OIG Case No. 16-526

e Florida Auditor General Report No. 2015-090

e Florida Auditor General Report No. 2014-163

e Florida Auditor General Report No. 2011-168

e Memorandum from Florida Auditor General staff
e PBCSD Bulletin # P 17-168 DSCOS

e PBCSD Bulletin # P 17-190 DSCOS

INTERVIEW STATEMENTS

Guarn Sims, Director of Adult and Community Education

On December 5™ and 16™", 2016 the OIG discussed the allegations of case 16-526 with
Mr. Sims. Mr. Sims stated he was aware of the FDOE procedures regarding student
withdrawals and certain the District follows the procedures. Mr. Sims stated the District
uses TERMS to report student information to the State. Mr. Sims further stated that in
order to properly report the information, the school uses it the student’s last day of
attendance. Mr. Sims also stated the matter regarding which date should be used, was
discussed extensively with the FTE Department and the Bureau Chief of FDOE.

Mr. Sims explained TERMS will no longer be used next school year; the District will start
using a software system called Student Information Reporting (SIS).

Jane Kim, Adult and Community Education Manager

On February 1, 2017, the OIG met with Ms. Kim to discuss the allegations of case 16-
526. Ms. Kim explained the Department procedures were revised and implemented in
fall of fiscal year 2016/17 due to a determination that instructional hours were not being
reported accurately to FDOE. Ms. Kim stated sites were entering, into TERMS, a
student’s withdrawal date as the day after the last date of attendance which in turn
caused TERMS to report inaccurate information. Ms. Kim stated the notification of
procedural changes were conveyed to employees through communications and webinar
trainings.

With respect to the information reported to FDOE and how TERMS calculates
instructional hours, Ms. Kim stated the current process is accurate. Ms. Kim stated the
Department has continuously worked with the FTE Department to ensure accuracy and
performs periodic spot checks of the information that is entered on TERMS by the school
sites throughout the year. Ms. Kim explained that using the day after the last date of
attendance as the withdrawal date would cause the District to over report instructional
hours to FDOE.

Ms. Kim further explained that with regard to TERMS, a student’s date of absence and
withdrawal date are not related therefore withdrawal dates are different than
attendance. Ms. Kim also explained instructional hours reported to FDOE are not just
based on attendance and withdrawal dates, there are other variables that are taken into
account.
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OIG Case No. 16-526

Susan Hobson, FTE Specialist

On January 24, 2017, the OIG met with Ms. Hobson to discuss the process of Adult
Education reporting in the TERMS system. Ms. Hobson provided an overview of the
Adult Education reporting process. Ms. Hobson stated District procedures are accurate
in relation to how TERMS calculates the instructional hours that are reported to FDOE.
Ms. Hobson stated the accuracy of the calculation used in TERMS has been tested
numerous times. Ms. Hobson explained that if TERMS were to capture the day after the
last date of attendance it would produce inaccurate figures to FDOE.

Ms. Hobson stated the District will be migrating to a new software (SIS) that is scheduled
to go live in August 2017. Ms. Hobson further stated this new system will use the last
day of attendance when referencing student withdrawal dates.

RESULTS OF INVESTIGATION

The OIG researched and reviewed FDOE and District procedures related to the reporting of
instructional/contact hours in adult general education.

As it relates to student withdrawals:
FDOE procedures state:

“The standard for setting the withdrawal date shall be six consecutive absences from a class
schedule, with the withdrawal date reported on the day after the last date of attendance.”
(See Exhibit 1)

School District Bulletin # P 17-168 DSCOS state:

“Adult students must be withdrawn after six consecutive absences. The withdraw date for the
students must be the last date the student attended class.” (See Exhibit 2)

The OIG also reviewed the State of Florida Auditor General’s operational audit reports (Report No.
2015-090 and 2017-149) dated January 2015 and March 2017, respectively. Both audit reports included
the District’s Adult Education program. The Auditor General found that for fiscal year 2013/14 and
2015/16 the District over reported hours to FDOE. In both reports, the Auditor General recommended
the District strengthen its controls to ensure accurate reporting and determine the extent of hours
misreported and contact FDOE for proper resolution. The District’s Superintendent provided a
management response to report 2015-090 stating the District was working on creating a uniform
process in order to minimize errors in reporting hours and also reviewed the hours reported and
corrected any discrepancies identified with FDOE. The management response noted none of the
corrections resulted in a negative financial impact to the District. (See Exhibit 3) The March 2017 report
states District personnel indicated the errors found occurred mainly because a Districtwide uniform
process had not been established to appropriately document student attendance, students were not
always withdrawn after six consecutive absences, and the hours reported did not always agree with
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OIG Case No. 16-526

attendance records. The District’s Superintendent provided a management response to report 2017-
149 stating the Department of Adult & Community Education continues to implement processes to
ensure attendance data is captured accurately. The management response further stated each school
site will utilize software to track daily attendance, run reports to withdraw students after six
consecutive absences, verify start date, and enter last physical date of attendance in TERMS. (See
Exhibit 4)

Based on the information above, it appears the District’s procedures are different from FDOE’s
procedures. However, interview statements from staff provide an explanation for the variance, as
follows: If the District captured the withdrawal date as the day after the last date of attendance, it
would cause the District to over report instructional hours to FDOE. The method TERMS uses to capture
accurate data with regard to a student’s withdrawal date, requires the date to be the last day the
student attended class after having six consecutive absences.

Additionally, the OIG inquired with Ms. Tara Goodman, FDOE Bureau Chief of Budget, Accountability
and Assessment, regarding the matter in question. Ms. Goodman stated: “I know that some systems
require that the date of withdrawal occur on the last date of actual attendance. Regardless of any
system issues, the last instructional hours that may be reported for a student are those through the
last date of actual attendance. No hours should be reported for days after that.” (See Exhibit 5)

The OIG found no evidence directives from Department staff pertaining to adult student reporting were
intended to violate laws, rules, or policies. As reflected in the interview statements from staff, the
procedures were revised and implemented in FY 16/17 to coincide with the method TERMS uses to
capture data in order to accurately report adult student instructional hours to FDOE. Furthermore, the
OIG found no evidence staff’s actions violated laws, rules, or policies regarding ethics, professional
conduct or gross mismanagement. The allegations of this complaint are unsubstantiated.

RECOMMENDATION

The OIG recommends the Department consider informing its staff why TERMS and the new system,
SIS, require student withdrawal dates to be the last day a student attended class after six consecutive
absences. This may avoid confusion and the appearance the District is in violation of any laws or
procedures related to the reporting of adult education instructional hours.

AFFECTED PARTY RESPONSES

In accordance with School Board Policy 1.092 (6)(iv), a draft copy of this report was provided to Mr.
Guarn Sims and Ms. Jane Kim, who were given an opportunity to respond. As of April 21, 2017 no
responses were received.
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Rules for the
Reportng of
Instuctonal/
Contact
Hours

Procedures for the Reporting of Instructional/Contact Hours in
Adulf General Education Courses

1. A student shall be counted as an enrollment (headcount and instructonal hours) under the
following condidons:

a) The student has participated in instructional actvity for 12 contact hours per prgram in o giver
reporting peried {Le.., ABE, GED), adult high school, etc), including hours {or assessment or
placement

b) Only two hours of assessment or placement contact hours shall count toward the 12-hour
threshold. This does not limit the actual hours af assessment thar can be provided; it does limit
the number of contact hours for this acdvity that count toward the 12-hour threshold for
reporting the enrollment.

¢) For students enrolled in online classes only, the 12-hour rule shall not be applied. However,
the withdrawal policy in the sub-secdoen below sdll applies to enrollment in these classes.

2. Fundable instructional/contact hours are those scheduled hours that occur berween the date

of enrollment in a class and the withdrawal date or end-of-class date, whichever 1s sooner.

3. Report 2 stident for funding only for the number of hours that 2 person reasonably could be
expected to be in acmeal attendance.

2) A student may be reported only for the instructional /contact hours thar are scheduled for
attendance.

b) Inswucdoral/contact hours in a lab (an online class or an on-campus labj must be within the
constraints of reasonable atiendance hours (see “Lab Scheduling”™).

Withdrawal
and Transfer
Pohaes

1. A smdent must be procedurally withdrawa for non-attendance from the class by the
insdtution. Instructuonal/contact hours shall be reported from the date of earollment undl the
dare of wathdrawal.

a) Instirudons must develop a procedure for withdrawing students for non-atreadance.

by The standard for setding the withdrawal date shall be six consecutive absences from 2 class
schedule, with the withdrawal date reported on the day afier the last date of attendance.

2. If a student withdraws and re-enrolis in the same class, report the student
instucdonal /conract hours from the first dare of enroliment to the final withdrawal date or the
end of the class, whichever is sooner.

3. If a stndent completes a program competency (LCP) pror to the scheduled end of the class,
report the stadent insttucdonal/ conract hours to the date the LCP was earned.

4. If 2 student transfers from one class to another {i.e., course section), separately report the
instrucdonal /contact hours in the frst class from the date of enrollment to the date of transfer
and the instructional/ contact hours in the second class from the date of transfer (or date of
enrollment in the new section) to the final withdrawal date or the end of the class, whichever is

sgoner.

Lab
Scheduling

1. Instructional/conzact hours in a lab (an online class or an on-campus lab) must be within the
constrzing of reasonable awendance hours. Students should be scheduled in labs or online only
for the hours that they are reasonably expected to attend.

2. Institutions are expected to document the participation of stadents in online and open lab
environments {i.c., assignments, tests, or attendance records).

Compliance

In order t ensure compliance with the above rules, an end-of-year cap will be applied to all
accuminlated instrucdonal/contact hours. A maxirmum of 1300 hours may be fundable per

reporiing year for aa adult education student.

Revised 5-09-06

tabbies*

EXHIBIT
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Movember 30, 2016
Bulletin #P 17-168 DSCOS

Contact{s}: Action By:
Guarn Sitns PX 46015 I Information Only
guarn.sims@palmbeachschools.org

fane Kim PX 46012

ane.kim@palmhbeachschools.org

TO: Al Principals

FROM: Oavid W. Christiansen, Ed.D., Deputy Superintendent/Chief of Schoog‘b

SUBJECT: ADULT EDUCATION ATTENDANCE PROCEDURES

All adult education school sites who offer Adult General Education courses such as ESOL, ARE/GED, and Adult High School Co-
enrolied are required to follow the guidelines outlined below.

Key Attendance Specifications:

« Attendance rules apply to all Adult General Education programs.

+  Adult education programs must use the designated attendance software designated by the Bistrict.

¢ Start dates for all adult students must be the first date the student attends class. This includes open enroliment
sites.,

+  Adult students must be withdrawn after six consecutive absences, The withdraw date for the students must be the
last date the student attended class.

s  Both paper and electronic attendance records must be kept for each class.

+  Adult students promoted during the term must be correctly withdrawn from one class and enrolled in the new
course.

+  Adult education programs must foliow the official adult education calendar and observe established holidays. 1f a
site needs to close on a day other than an offictal holiday, for a non-emergency reason, instruction must be provided
using an alternate method ({i.e. Adobe Conneclt, Google Classraom, Field Trip, Burlington}.

The information below represents processes and procedures that must be implemented at alt adult education sites.

Teacher Responsibility:

+  Each teacher is to take attendance at the start of each class.

+  Each teacher needs to enter attendance daily in the attendance software.

+  Each teacher is to immediately notify the onsite administrator if there are any discrepancies or errors in previously
submitted attendance.

« Each teacher is to verify the accuracy of the class roster and report any issues immediately to the onsite
-admirisirator. :

The Schoel District of Palm Beach County, Florida
A Top-Rated District by the Flarida Department of £Education Since 2005
An Equal Education Opportunity Provider and Employer




Page 2 of 2

November 30, 2016

Bulletin #P 17-168 D5CGS

ADULT EDUCATION ATTENDANCE PROCEDURES

Onsite Administrator Responsibilities: The Adult and Community Assistant Principol is considered the onsite administrator for
the schaol and any satellite sites assigned to that school.

-

Ensure alf staff is trained in attendance procedures and the use of attendance software.
»  Ensure atlendance is taken in all adult education courses on a daily basis.

*  Verify accuracy of master schedule to ensure accuracy in attendance software (i.e. teacher information, student
information, course information).

+  Establish and document attendance procedures for assigned satellite sites, if any and split classes.
¢ Ensure students are enrolled into the correct course in TERMS within 48 hours of their start date.

¢ Review accuracy of attendance data and instructional hours on a per term basis (include corract student start dates,
withdraw dates, and re-enroliment dates),

s Ensure students that miss six consecutive days are withdrawn from the course and the date entered is the last date
the student attended class.

* Ensure withdraw dates match the last day a student attended class.

*+  Maintain accurate attendance records for non-scheduled school closures. Student attendance must be accurately
reported in both the attendance software and TERMS.

s Correct any attendance ervors or discrepancies reported and/for detected in both TERMS and attandance software.

Secondary Principals with an Adult General Education Program:

+  The Principal of a school site is responsible for ensuring proper attendance procedures are followed. This includes
satellite sites, if any, assigned to the school.

+ The Principal will ensure that the Adult and Community School Assistant Principal will foitow all attendance
procedures and provides training for teachers assigned to Adult General Education courses.

Director of Adult and Community Education:

* The Director is responsible for ensuring that all Assistant Principals and department staff are trained in the proper
procedures for taking and reporting attendance.

+ The Birectar 15 responsible for ensuring that systems are in place to randomly check adult education attendance
data every term.

+ Al attendance conducted by satellite sites, other than those assigned to a school, will be under the direct
responsibility of the Director of Adult and Community Education,

¢ The Director will ensure all onsite administrators and staff will receive training in the new Student information
System (SIS) for £Y18,

RMA/DWCKO/ELIGS wafmf
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Robert M. Avossa, Ed‘b., Superintendent

The School District of Palm Beach County, Florida
A Top-Rated District by the Florida Department of Education Since 2005
An Equal Education Oppartunity Provider and Employer
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JANUARY 2015 REPORT NoO. 2015-090

The Board had not established a due date for compledon of the school internal funds audit. Fieldwork for the
2012-13 fiscal year school internal funds audit was not completed until August 22, 2014, and the audit report was not

finalized and presented to the Board untit December 17, 2014, which is over 17 months aftes fiscal year end.

While various control deficiencies of schooi internal funds identified during the course of the 2012-13 fiscal year school
internal funds audit were communicated to applicable school personnel, earlier completion of the school internal funds
audit report would enhance the relevance and usefulness of such reports by the Board and other financial statement users,
and would allow for the school internal funds audit to be considered in completing the audit of the District’s financial

sratements.

Recommendatiom The Board should establish a due date for completion of school internal funds audits. In
doing so, the Board should consider the benefits of completing the internal funds audits within a time frame that
would allow consideration in completing the audit of the District’s financial statements.

Adult General Education

Finding No. 8: Adult General Education Classes

Section 1004.02(3), Florida Statutes, defines adult general education, in part, as comprchensive instructional programs
designed to improve the employability of the State’s workforce. The District received State funding for aduit general
education, and provise language in Chapter 2013-40, Laws of Florida, Specific Appropriation 117, required that each school
district report enrollment for adult general education programs identified in Section 1004.02, Flotida Statutes, in accordance

with the FDOE instructional hours reporting procedures.

FDOE procedures stated that fundable instructional contact hours are those scheduled hours that occur between the date
of enrollment in a class and the withdrawal date or end-of-class date, whichever is sooner, FDOE procedures also
provided that school districts develop a procedure for withdrawing students for nonattendance and that the standard for
sctting the withdrawal date be six consecutve absences from a class schedule, with the withdrawal date reported as the day

after the last date of attendance.

For the 2013-14 fiscal vear, the District reported to the FDOE 1,777,496 instructional contact hours for 24,25] smdents
enrotled in 1,517 aduit general education classes. We randomly selected a representative sample of 2,539 hours reported
tor 30 students enrolled in 30 adult general education classes to test the accuracy of the District’s reporting procedures.
Our test disclosed 31(0.3 net over-reporied hours for 19 students in 19 classes mainly because the District lacked attendance
records to support the hours reported and the District not administratively withdrawing 8 swdents after six consecutive

absences. Given the number of errors, the full extent of the class houts over-reporied was not readily available.

Since future funding may be based, in patt, on eatollment dara repotted to the FDOE, it is important that the District
reports data correctly. Similar findings were noted in our report Nos. 2011-168 and 2014-163.

Recommendation: The District should strengthen its controls to ensure accurate reporting of instructional
contact hours for adult general education classes to the FDOE. The District should also determine the extent of
adult general education hours misreported and contact the FDOE for proper resolution.




JANUARY 2015 REPORT N0O. 2015-090

ExHIBIT B (CONTINUED)
MANAGEMENT’S RESPONSE

ADLILT GENERAL EQUCATION

£inding Ho. 8: tmprovamants were neaded in controls over the reporting of instructionat contact hours
for aduit generai education classes {o he florida Jepartment of Education.

Recommondaticn:

The Gisirict shouid sirengthen its controls to ensure accurate repoiting of instritclional contae? hours far
adult general education classes to the FDOE. Tha District should also determine the extent of aduit
general edecation hours misceported and cantact the FDOE for proper resolution.

Response:

Aduit % Community Educaiion programs are focafed ihroughout the Disirict and the administrative
processes have often variad by location. In arder to minimize errars I reporting Instructlonal hours we
have been working on creating a uniform processes that ali aduilt education programs will follow, The
Managers of the Department of Adult & Community Education have met with each schoal site Principal
and Assistant Principal during the Falt Term {8/2014 — 1272014} to explain the attendance initlative.
Emghasis is helng placed on school sites having local controls in place te vesify atcuracy of master
sehedules and studeat attendance data in TERMS.  The following zre updates on the four main
components of this initiative:

. £slabiish Data Controls At Each Schoof Site- Assistant Princlpails will verify and theck
accuracy of master schedutes, including instructionsl hour calculations. A report was
developed in TERMS, by the FTE department, which highlights possible miscalculated
Insteuctional howurs. School sites must review the report to ensure their site does not have
any possible errors. This will be done every term.

. Roll Qut Altendance Software-eAitendance is a software application which tracks student
attendance. Teachers will be reguired to take attendance on a daily basis for those classes
they are instructor of record. If 3 student is absent 6 consecutive times the schoot designee
Is automatically informed, via email, to withdraw the student fram the class, Currently
thare are 3 schools utilizing eAttendance. The remaining 24 sites will be transitioned to the
new software by tha end of the Winter Term (2015).

. Provide Training - The Department of Aduit & Community £ducation offers workshops
thraughout the year, On September 18th we offered an AGE Data Workshop which
included 2 section on how to report instructional hours. TERMS workshops are offered on
demand as well as video tutorials,

. Estahifsh Uniform Procedures-The Department of Aduft & Community Educalion has put
together an attendance procedure manuat detailing guidelines to follow. This document will
be made available ta all school sites.

The District has reviewed the adult generaf howrs reported and corracted any discrepancies identified
with Florida Department of Education. None of the corrections resulted In 2 negative financlal impact to
the District,

20




Report No. 2017-149
March 2017
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confirmation of college entrance exam scores based on reliable and authentic records would provide
better assurance that the scores are accurate and teachers are eligible for the scholarships.
Recommendation: The District should ensure that Program scholarships are awarded to eligible

recipients based on college entrance exam scores reported on reliable and authentic records.
Such records could include college transcripts or final exam reports.

State law?® defines adult general education, in part, as comprehensive instructional programs designed
to improve the employability of the State’s workforce. The District received State funding for adult general
education, and General Appropriations Act® proviso language requires each school district to report
enrollment for adult general education programs in accordance with the Florida Department of Education
(FDOE) instructional hours reporting procedures. '

FDOE procedures state that fundable instructional contact hours are those scheduied hours that occur
between the date of enrollment in a class and the withdrawal date or end-of-class date, whichever is
sooner. The procedures also require school districts to develop a procedure for withdrawing students for
nonattendance and provide that the standard for setting the withdrawal date be six consecutive absences
from a class schedule, with the withdrawal date reported as the day after the last date of attendance.
There is also a minimum enrollment threshold of 12 hours of attendance for each program that must be
met before a student can be counted for funding purposes.

For the 2015-16 fiscal year, the District reported 2,603,570 instructional contact hours for 2,517 aduit
general education classes provided to 17,221 students. As part of our audit, we reviewed District records
for 4,773 hours reported for 60 students enrolled in 55 adult general education classes. We found that
instructional contact hours were over reported a total of 852 net hours, including 866 hours (ranging from
4 to 125 hours) over-reported for 22 students and 14 hours (ranging from 1 to 10 hours) under-reported
for 3 students. In response to our inquiry, District personnel indicated that the errors occurred mainly
because a Districtwide uniform process had not been established to appropriately document student
attendance, students were not always withdrawn after six consecutive absences, and the hours reported
did not always agree with attendance records. District personnel also indicated that the full extent of
class hours misreported was not readily available.

Since future funding is based, in part, on enroliment data submitted to the FDOE, it is important that the
District report accurate data. Similar findings were noted in our report Nos. 2014-163 and 2015-090.

Recommendation: The District should strengthen controls fo ensure instructional contact
hours for adult general education classes are accurately reported to the FDOE, The District
should aiso determine to what extent the aduit general education hours were misreported and
contact the FDOE for proper resolution.

8 Section 1004.02(3), Florida Statutes.
9 Chapter 2015-232, Laws of Florida, Specific Appropriation 118.
18 FDOE-issued Memorandum No. 06-14, dated May 15, 2006, Reporting Procedures for Aduft General Education Enrofiments.

Report No. 2017-149
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Page 2 of 3
March 6, 2017
Preliminary and Tentative Audit Findings and Recommendations Response to Auditor General

Finding No. 1: Required background screenings were not always performed for applicable instructional
and non-instructicnal employees.

Management Response: Management Agrees. The District has taken immediate action to bring
background screenings up-to-date. The current review process is cumbersome and is being evaluated for
opportunities to improve and streamline in order to ensure background screenings are performed
timely. Human Resources evaluates and makes decisions based on screening resulfts.

Finding No. 2: The District did not always base the eligibility of teachers for the Florida Best and Brightest
Teacher Scholarship awards on reliable and authentic records of college entrance exam scores, For
example, in some cases, the District-based teacher eligibility on temporary exam reports or Website
unofficial score reports without taking additional actions to confirm the accuracy of the scores.

Management Response: Management agrees. The District will ensure that future program scholarships
are awarded to eligible recipients based on college entrance exam scores reported on relfiable and
authentic records.

Finding No. 3: As similarly noted in our report No. 2015-090, the District needs to strengthen controls
to ensure accurate reporting of instructional contact hours for adult general education classes to the
Florida Department of Education (FDOE).

Management Response: Management agrees. The Department of Adult & Community Education
continues to implement processes to ensure attendance data is captured accurately at our adult
education centers. In addition to creating resources, a strong emphasis is being placed on ensuring school
sites have local controls in place to verify accuracy of master schedules and student attendance data in
our MIS system (TERMS). Each school site will utilize software to track daily attendance, run reports to
withdraw students after six consecutive absences, verify start date, and enter last physical date of
attendance into TERMS. The Department of Adult & Community Education offers ongoing professional
development, on demand video tutorials, and job aids to educate staff on proper procedures. A uniform
procedure manual is kept on a SharePoint site that is accessible by all school sites. Internal Data checks
will be performed by staff in The Department of Adult & Community Education and results will be shared
with District management.

The Department of Aduft & Community Educatio_n‘has contacted FDOE and it was determined that there
was no need to submit a supplemental file with corrections to the 2015-16 data. None of the corrections
resulted in a negative financial impact to the District. We will work with FDOE to ensure better accuracy.

The School District of Palm Beach County
A Top-Rated District by the Florida Department of Education Since 2005
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Goodman,; Tara <Tara.Gocodman@fldoe.org> 12/16/16
to me

‘i, Ms. Rodriguez:

«now that some systems require that the date of withdrawal occur on the last date of actual attendance. Regardless of
ahy system issues, the last instructional hours that may be reported for a student are those through the last date of
actual attendance. No hours should be reported for days after that.

Tara

Tara G. Goodman

Bureau Chief

Budget, Accountability and Assessment

Division of Career and Aduit Education

325 West Gaines, Suite 744, Tallahassee, FL 32399
850-245-9002 Office
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